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PurcKu, KOTOPbIE HalnpaAMyro BJIIMAKOT Ha AeHbl', OaHHDbIE N MNMPOoUEeCChl

[ToyeMy 6M3Hecy OnacHoO noJsiaratbcyd Ha
3apyo6e)XHble cepBUCDI . *

PUCK 6/TOKNPOBKU
N notepwu QocTtyna

B nto6om MOMEHT MHOCTPAaHHbIW
CEPBUNC MOXXET OrPaHMNUYNTDL
PAabOTY 0719 POCCUMNCKUX
topnuy,. busHec TepaeT
PABOYNN MHCTPYMEHT B OOMH
OEHb.

YTeuka KOMMep4YecKu
HyBCTBUTEJIbHDbIX
OaHHDbIX

B 3apybexHblX Saas-cepBmcax
MHPOPMaALM XpaHUTCA

3a rpaHuuen, ny bmsHeca

HEeT KOHTpONga Hag OOCTYyrNom

K OaHHbIM.

YTeuka = penyTtaumnoHHble
N PUHAHCOBbLIE MOTEPMW.

2©

POCT CTOMMOCTU
3anagHbIX peLueHnm

LleHbl Ha 3apybeXxxHble cepBUChHI
BblpocnuM B 1,5-2 pa3a

3-3a BaNOTHbIX KOTebaHMI

M CaHKUMWM. KoMNaHu4
nepensadymBaeT 3a 6a30BbIN
MHCTPYMEHT COBMECTHOM
PaboTbI.

IOpnaunyeckue n
KOMMJIQ€HC-PUCKMU

icnonb3oBaHMe
Heneranm3soBaHHbIX
3apyOexKHbIX CEPBUMCOB = PUCK
LUTPAadOB Npuv NpoBepPKax.

HeBblmonHeHWe TpeboBaHMM
3aKOHa O MNePCOHabHbIX
OaHHDbIX.
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dcb6opa — HagexHoe pelleHune ana émsHeca

FOpunaondyeckoe nmnuo OO0 "2CBOPO" BXoOUT B peecTp aKKpeOdeTOBaHHbIX BHeceH B EOMHbIN peecTp

N MHTeNNeKTyanbHasad COOCTBEHHOCTb NT-koMMnaHnm PO
3aperncTpmpoBaHbl B Poccmi

poccummckoro NO

Co3gaH 6e3 3aBUCUMOCTU OT CooTtBeTcTBYEeT 152-P3 CoBMeCTUM C poccUmckum [10O.

MHOCTPaAHHDBIX NMOCTaBLLMNKOB Ha 1 KOMI_I}'IaeHC-Tpe6OBaHl/I§IM MOXXHO MCMONb30BaTb Ha pOCCl/IlZCI-(l/IX

OTKPbITOM M COBCTBEHHOM Koae OC "PE[O OC" 1 Astra Linux
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YCTaHOBKA Ha cepBep KOMMNaHMNMN —
9TO KOHTPOJZ1Ib M HE3aBNCUMOCTDb

MaKcuManbHbIX YpoBeHb 6€30MacHOCTU U paboTa 6e3 PUCKOB OTK/IOUYEeHUN YnpaBneHue 63Kanamm
BHeapeHMe B UHPpPaACTPYKTYPY CBOEM KOMMaHUU CaMocTosaTesibHoe ynpaBieHune o6HoBNIeHUAMMU
EcTb BO3MOXXHOCTb 6eccpoYHOro npno6peTteHmd NMonHaa He3aBUCUMOCTb OT pa3paboTUmKa
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HagexkHada cpefa ana 6nsHeca
NTIO60Iro MacLUTaba, ycKopatoLlas
LIMPPOBYIO TPAHCPOPMALUIO

YnpaBnamTe npoeKTaMm, npoLeccaMmm 1 cTpaTermyeCKMMm 3agadamm
B OQHOM npocTpaHcTBe. OT CTapTanoB 40 KOpnopaLuMm — KoMaHObl paboTatoT

COMTAaCOBAHHO, YCKOPSAOT BbIMOTHEHME 3a4a4 U OOCTUIMAtOT PEe3y/bTaToB
obICTpee.
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[TpeBpalLlanTe AaHHbIe B peLueHua

CobunpanTe pe3ynbraTbl MCCNegoBaHWM, MHCAWTbl M aHANUTUYECKNE
MaTepumarbl HA OOHOW O0CKe. BU3yanmanpymrte CBA3U, rpynnmpymnTe

BbIBOObl N MPEBPaLLanNTE pa3poO3HEHHbIe JaHHble B LLeMOCTHYIO
KapTUHY A9 MPUHATUS PeLLUEHUN.

A
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BbiCcTpoO paccneaynte MHUUAOEHTDI
N HaxoaouTe peLleHune

[Mpu NOObIX COOAX UM BHELUTATHbLIX CUTYaAUMAX MNOAKIOYaMTE BCEX YY4ACTHUKOB

K OOHOW OOCKe: cobnpamTe paKTbl, PUKCUPYNTE OaHHbIE M 00OABNANTE KOMMEHTapPUU
TaM, rae 3TO HY)KHO. TaKkoW Noaxon noMoraeT ObICTpee HaxXoAUTb NePBOMNMPUYNHY,
COI/1aCOBbIBATb AENCTBUSA M OMEPATUBHO YCTPAHATL Npobemy.
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O6ecneybTe pe3ybTaTUBHOCTDb
N CKOPOCTb NMPOEKTOB

[TNaHnpymTE NPOEKTbI M CMPUHTbI TaK, YTOObI KaXkablW LWar BEN K bU3HeC-Lenam.
Mcnonb3ymTe WabnoHbl Agile 4na Npo3padyHOCTM NPOLECCOB, CUHXPOHM3aLU MM
KOMaH[O M COKpaLLEeHMa 3a0epeK.
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YKpennauTte ueHHOCTb B3anMMoaeuncTeus
N yoepXXmBamte KIMEHTOB HaOo/ro

BusyanmsanpymTte nyTb KNMEHTAa, TECTUPYUTE CLUEHAPUN U YyIydLLanTe CepPBUC
B pea/iIbHOM BpeMeHU. cbopd NoMOoraeT bbICTpee pearmpoBaTb Ha 3anpochl
PbIHKA M CO30aBaTb LLEHHOCTb, KOTOPAA YOEPXKMNBAET KIMEHTOB HaO0SIIO.
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KNMMEeHTCKNUM KeWC:
Pa3paboTunK 6ecrnmMnoTHbIX
aBToMo6uneun (NDA)

O KITMEHTE

KpynHaga poccuimckas
TEXHOTIOrMYeckasa KoMrnaHms,
3aHMMaoLWaacs pa3paboTKoM
6eCcrnmnnoTHOro TPaHCcnopTa U CUCTEM
aBTOHOMHOIO yrnpaBfieHnsa. PaboTtaeT

B cdhepe MHHOBALMOHHOM
MOBUIbHOCTU N BHEOPAET pelleHmnd

B 06/71aCTU UCKYCCTBEHHOIO MHTEIEKTa

N MalWWMHHOIO 3PEHNH

MPOBJIEMA

3ar|poc KOMTTaHNIN Ha NnepeHOC

BCeX CEPBMNCOB B 3aKPbITbIN KOHTYP

PELLEHWE

YCTaHOBUIN KOPOBOYHOE peLleHme

2cbopa B k8s B 3aKPbITOM KOHTYpEe

4YTO Nnonayyuiin

KoMMnaHmMa ocTtalacb OOBOSIbHA
nepexoaoM 1 perynapHbiMm
oBbHOBNEHNAMM Dcbopa,

B KOPOOOYHOWM BEPCUU

2@
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KnmMeHTCKMNM Keuc:
M.Bungeo

O KJTMEHTE NMPOBJIEMA

MIro CTOXXHO orsiadymBaTb

M. Bnoeo — kKpynHeumwaa B Poccumm
O PY n3 Poccumm m a1o BbixoamT Ha 50%

PO3HWYHAA CETb MO MpoaaXke
OOPOXKe

SNEKTPOHUMKM N ObITOBOM TEXHUKMN.
- TpeboBaHMA B K MCNOMb3yeMbIM

KoMnaHug yrnpaBJ1de€T COTHAMN .
MHCTPYMEHTaM CTaJlN XKeCTHe

Mara3mHOB MO BCEW CTpaHe N aKTUBHO

Pa3BMNBaeET OHMAMH-KaHasbl npeoaaix, pELUEHME

MPOrpamMMmbl TOANIbHOCTM 1 LIMPPOBbIe YCTaHOBIEHO KOPOBOYHOE peLleHmne

cepBUCHI OJ1d KIMMEeHTOB 3C60p.£l. B KOHTYP MBunaoeo

Be3bone3HeHHbIM Nepeesn KoOMaHL,
MPUNOXEeHMS, CanTa, MPOrpaMmMbl
NOANbHOCTM Ha 2cbopn 6e3 3aTpaT

Ha oby4yeHmne YMeHbLUeHMe CTOMMOCTU
MCMNOJIb30BaAHMA OH/TANH-O0COK

B KOMIMaHWMW
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KIMTMEeHTCKMIM KEWC:
Rutube, Premier, Yappi

O KITMEHTE

KpyrnHble poccnmckme
BMaeonnatpopmMbl Rutube, Premier
M Yappi, npeanaratowme
MoMb30BaTENIAM OHJTANH-MPOCMOTP
PUbMOB, CEPUAnoB.,

TB 1 nonb3oBaTeIbCKOMO KOHTEHTA.

NMPOBJIEMA

CNOXXHOCTb B OLIeHKE BANAHMA
HOBbIX GYHKLMIN U CLUEHaPUEB
Ha MO/b30BaTENMbCKMIA OMbIT,
HEeOBXO0OMMOCTb MYyOOKOM

UX-aHamUTUKM U Banmgaumm rmrnores

1@

PELWLEHWUE

cnonb3oBaHWe 2cbopa Oanga aHanm3a
UX, npopadotkn CIM

M MOJS1b30BaTENIbCKMX CLIEHAPUEB,
PEBbLIO AM3aMH-MAKETOB M COBMECTHOM
PabOTbl NPOAYKTOBbLIX

N NMccnenoBaTe/IbCKNX KOMaH

CTPYKTYPUPOBaHHbIM MPoLLecc
nccnenoBaHMmM, BbICTPblE UTepaLnm
rMnoTes M ynydlleHme KadecTBa
MO/b30BaTE/IbCKOro OMbiTa 32 CYET
MNpPO3pPaYHOro B3aMoaeMCTBMA

KoMaH[

KnneHTCcKuim Kenc

RUTUBE

Yappy

1:48 / 4:32
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KNMMeHTCKNM Keuc:
HCIK

O KJTMEHTE NMPOBJ/IEMA

CNOYXHOCTb ynpaBneHuna 601bLLMUA

HCIK — KoMMaHuda, obecnedymBatoLLad
Scrum-KoMaHOaMM M MPoeKTaMm

npoBefeHMe 6e3HANTMUYHbIX MaTEXeM
B pUHTEXE

BHYTpU Poccumim. OHa aBNaeTcH
onepartopomM MATEXXHOW CUCTEMBI pELIJEHME
«MWmp», a TakKe onepaymMoHHbIM
) CTpaTtermdyeckume ceccumu,
N MNATEXXHbBIM KITMPUHIOBbIM LLEHTPOM
g MNIaHMPOBaHME CMPUHTOB,
CucTteMbl ObicTpbIX NaaTexxem (CBIM)
PETPOCNEKTMBbI N BU3yanmn3aumsa

3a4a4 B 2cbopn,

[1po3payHble NpoLLeccChl,
CUHXPOHWM3aLLMA KOMaHg,

1N COKpalleHne
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KnmMeHTCKMNM Keuc:
P-BNXH

MPOBJIEMA

HeobxoOoMMo MOBbICUTb
O KJ'I M EHTE 3PPEKTUMBHOCTb B3aMMOOENCTBUS

KOMaHAbl Pa3paboTKK,

P-BMYXH — co30aéT TexHoNnormu,
CTRYKTYPUPOBATb MPOLLECChI

KOTOPbIE MOMOratloT OpraHm3aumam
N COKPaTUTb BpeM4a Ha rnilaHnpoBaHme

3PPEKTMBHO MPOTUBOCTOATb

KMbepyrposamM 1 Noaaep>KmMBaThb PELLUEHWE

HaASKHOCTb NT-MHPPaCTPYKTYPbl. Vicnonb3oBaHWe dc6opn Ans neTyyek,

MNAaHNPOBaAHUA CINTPUNHTOB
PETPOCINEKTUB N BN3YyaliM3aL N

APXUTEKTYPbI MPUTOXKEHNI

[Mpo3padvHbIM NpoLecc PaboTbl
KOMaHbl, COKpaLleHMe BpeEMEHU
Ha cornacoBaHWe 3a4a4, Yao6OHbl
MHCTPYMEHT 019 pyKoBoguTenem

M Pa3paboTUYMKOB

1@ 2
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KnmMeHTCKMNM Keuc:
NHroccrtpax

O KITMEHTE

MIHroccTpax — OOuVH U3 KPYMHENLLNX
POCCUNCKUX CTPaXOBbIX XONAUNHIOB,
NpPenoCcTaBNAoOLLMM MOMHbIN CAEKTP
yCcnyr gas dusmyeckmx

N IOPUONYECKUMX NNLL
aBTOCTpaxoBaHWe, MegunLMHCKOoE,
MMYLLECTBEHHOE N KOPMopaTUBHOE

CTpaxXxoBaHWMe.

NMPOBJIEMA

Pa3po3HeHHble npoLecchl
0OCY)KOEHMA MPOEKTOB

Mexay KoMaHOaMu. Lonrme
COrMMacoBaHMA M BbICOKasa Harpy3ka

Ha BCTpeun. HeobxoamMoCTb YCKOPUTb
B3aMMOOENCTBME

MeXkay noppasneneHnamMu.

1@

PELLUEHWE

BHegpeHme 2cbopg ona npoBegeHmsa
CTpaTErM4YeCcKmMx N MPOEKTHbIX CECCUMN.
Ncrnonb3oBaHMe OOCOK

A9 BU3yanmnsaumnm msHec-npoL,eccoB

1 COBMECTHOM paboThil.

YTO NOJTYHUI1nN

CoKpalleHMe BpeMEHM COrfacoBaHMM
M MOOrOTOBOK K BCTPEeYaM.
[Tpo3payHoe ynpaBieHNe NpPoeKTaMu
M OOKYMEHTUPOBAHHOE pelleHne
3a4au. lNoBblleHNe 3PDEKTUBHOCTU
KOMaHAOHOWM paboTbl M BOBIEYEHHOCTU

COTPYOHWKOB.

MHIOCCTPAX
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KnmMeHTCKMNM Keuc:
Kynep

O KITMEHTE

KpynHbIM POCCUMCKMIM OHMNAMH-CEPBUC
OOCTaBKW MPOAOYKTOB U rOTOBOW efbl,
OOVH M3 NMOEPOB PbIHKA e-grocery,
PaboTaloLWMM B MapTHEPCTBE

C dpegepanbHbIMU U PErMOHaTbHbIMU

puUTennepamMun.

NMPOBJIEMA

[MoBbICUTb 3PPEKTUBHOCTL PabOTHI
MNPOOYKTOBbIX M MAPKETUHIOBbIX
KOMaHA: YCKOPUTb 3aMyCK MHULIMATUB,
YAYULLINTb KITMEHTCKMM OMbIT

N HallaaWnTb yrpaB/ieHne rmrorte3aMmn.

1@

PELLUEHWE

BHegpeHme 2cbopg ana aHanmsa
KNMMEeHTCKOro nyTtn yepes CIM,
BM3yanm3aumm 6mM3HeCc-npoL,eccos,
PUKCaALMM N MPUOoPUTU3aLNU TUIOTES,
a TaKXXe npoBegeHa KoOMaHOHbIX
PETPOCMNEKTUB B e4MHOM paboyem

MNPOCTPaHCTBE.

Bonee 6bICTPbIM BbIBOA, MPOEKTOB

Ha PbIHOK, POCT KOHBEPCUI 3a CYET
YCTpaHeHWs 6apbepoB B KITMEHTCKOM
NyTU M MOBbllLeHWNe 3PPEeKTUBHOCTU

KOMaHOHOM PaboThl.

Kynep
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Bbirpy»amTte BCO OOCKY

NN OTOENbHblIE PpenMbl
150+ Wa6/10HOB

na npeseHTaumim Tanm
CrauaTb AOCKY A p H a cp
icnonb3ynTe rotoBble pelleHns J VI OTHETHOCTY YrnpaBnanTe BpeMeHeM rpyrnnoBo
nog ntobble cLeHapum v 0360Thl

Ctun Kepbl 1 KOMMEeHTapuun

DukcmpymTe naem m obpaTHYH CBA3b
MNPAMO Ha gOoCKe

i
Ty
|
1

|y

MnopT $annoB U N306parkeHUNn

O6begnHanTe MaTepmanbl B OOHOM

MPOCTPAHCTBE O/19 YCKOPEeH U]
MpPOLECCOB
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JKcnnyaTauMuoHHbIe NpenMyLlecTBa

UHTerpaumsa co cny)kéamm JocTyn 6e3 UHTEepPpHeTa O6GHOBNEHUA KaXXAbIU
KaTajloroe PaboTaeT gake B N30/ 1IMPOBAaHHOM KBapTal
[Topooepykka Active Directory KOHTYPE BkNOYeHbl B CTOMMOCTb JIMLLEH3NU

n Keycloack no SAML 2.0 1 OAuth 2
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YnpaBneHune goctynaMm v ponam

YnpaBneHue nosnib3oBaTensaMum HacTtpouka aBTopu3sauunm SSO
Adoctyn K API XypHan oencremm coTpyaHMKoOB

v) YnpaBnauTte ponsaMun COTPYOHUKOB U NpuUrnawlamte roctem 6ecnnatHo
6e3 orpaHUYeHUN. JINLEeH3nN HY)XXHbl TOJTbKO ANl COTPYOHUKOB,
KOTOpble MOIryT co31aBaTb OOCKU U KOMaHAbI

Bo3MOXXHOCTHU JinueH3unqa

YYaCTHUK MoyKeT co3gaBaTb OOCKM M KOMaHObl 6e3 OrpaHVIHeHVIl;l Heobxoamma NMueH3ung

MoyKeT paboTaTb Ha YYy>KMX OOCKaX, K KOTOPbIM MMEeT OOCTY He TpebyeT nnueH3unm
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BHeapeHne 6e3 pUCKOB
N C NONTHOU NoaaepIXXKou

leMo

. KOHCyﬂbTaLLI/II/l N ComnpoBoxXgeHme BHegpeHmd

YcTaHOBKAa U HAaCTPOUKaA

- AyanT MHOoOPMaLMOHHOM 6e30MacHOCTM

@ Murpauuna mns Miro nnum Figjam

- CornacoBaHwWe nMmMaoTa M NOMOLLb B rnepexone

3anycK nosib3oBaTeneu

- BbloeneHHaa NnMHMEA Nogaep>KKu 1 ObICTPbIN OTKAMK




3C60p,ﬂ, / Kopo6ouHaa Bepcus

Murpaumsa mns Miro

02/

03/

Bbl co3goaeTe npunoxeHume B Miro 1 BBoguUTe
ero JaHHble B MaHenn aaMUHUCTPpaTopa cbopa

Y nonb3oBaTenen B IMYHOM KabUHET
MNOABJTIAETCH KHOINKa MAT PaUNU

[Monb3oBaTeniM aBTopuU3ytoTca B Miro
M aBTOMaTUYECKM NPeaoCcTaBnatoT AOCTY
K CBOMM OOCKaM Hallemy poboTy

04/ Po60T 3ax0OMT Ha BCE AOCKM U 3a6MpaeT

BCO MHPOPMaLUNIO

[10 OKOHYaHWMKM PabOTbl POOOTA MOMNb30BATEND
MOXXET BOCCTAHOBUTb HYXKHble OOCKM B dopMaTe
2cbopa n paboTaTb Ha HUX

YTUNmTa MUrpaumm nepeHoCcmT Cpa3y BCce OOCKM M3 KOMaHObI,
Ha KOTOPbIX Y MOMb30BaTeNd PO/b PeaaKTopa UK Bbllle.

1149 paboTbl yTUNUTbI HEOBXOAMM OOCTYMN C cCepBepa
npunoXXeHna K Miro n obniadHomy 2cbopn,



3C60p,ﬂ, / Kopo6ouHada Bepcua
Murpauusa 3 Figlam

BBoouTe gaHHble MacTep-akkayHTa Figdam
B MepeMeHHbIe OKpYy)XeHn4d

02/ 3anyckaeTe MUrpaumio. PO60OT OTKPbIBaET

BalLle NPOCTPaHCTBO B Figlam noa MacTep-
AKKAYHTOM U MEPEHOCUT BCE — MOMb30OBaTENEN,

KOMaHAObl, NMPOEKTbl N OOCKN CO BCEMU OoObeKTaMMU.

03/ Mo MUrpaumnm B 2cb6bopa BOCCTaHaBIMBAETCH MOTHAA CTPYKTYPa
OOCTYMOB, KOMaH[, MPOEKTOB M JOCOK, aHanormdHasa Figldam,
1 MONb30OBaTeENIM MOIryT Cpa3y HavaTb paboTy
6e3 OOMNOSTHUTENTbHbIX HACTPOEK.

N Vrunuta MUrpaunm n3 Figlam paboTaeT Ha BallmMX cepBepax
M He TpebyeT JocTyna K obiadyHoMy 2cbopa. Mmrpayma
NPOBOOUTCA LLEHTPANIM30BaHO agAMNHUCTPATOPOM.



///3C60p,ﬂ, / Kopo6ouHada Bepcua

TexHun4yeckume TpeboBaHUSA
a9 pa3BopavumMBaHUa OUCTpmobyTmMBa

Ha 1000 ogHoBpeMeHHbIX NoAK/IoYeHUM noTpebyeTcs:

(pekoMeHOyeM 3aKnagblBaTb HE MeHee
4 GB RAM 2 CPU 20 GB+ H DD 500 Mb Ha ogHoro nosfibloBaTens)

v Kopob6ouHasa Bepcua dcbéopa nocrasnsaetca B Buae Docker-o6pasoB

Ix MOYXKHO pa3BepHyTb B Docker Compose nnu Kubernetes. 6a3bl 4aHHbIX 1 S3-XpPaHUNNLLE MOTryT OblTb
KaK BHYTPEHHUMM, TaK M BHELWLWHUMK. [JononHUTENbHO TpebytoTca 6a3bl AaHHbIX: PostgreSQL, Redis




///3C60p,ﬂ, / Kopo6ouHas Bepcus

Bbi6epute nogxoaaLlmnm BapuaHT
npunoépeTeHUa dcoéopa

NMnnoTHoe BHeapeHue
2cbopn On-premise

/ \

MpepnoctaBngem NO 2cbopa
Ha CPOK 00 3X MecaLleB

v [1oNTHbIN HABOoP PYHKLMNM

Be3 orpaHmnyeHmMm Ha KONMYecTBO
COTPYAHUKOB

BeccpoyHoe npuobpeteHue ‘
2cbopn On-premise

a

I

beccpoyHble NMMLUEH3UNN
Ha 1O 2cbopa npu eaMHOBPEMEHHOM
onnaTte 3 nNeT NCNOoNb30BaHMA

NoanucHaa Mopenb
npuoébpeTteHusa dcoéopn
On-premise

He3aBMCMMOCTb OT KOMMaHNK OnnaTa rogoBbIX TULLEH3UM C MOCNEOYIOLLINM
pa3paboTyirka npoasieHneM rno HeobxoaMMoCTH

BkoyeHbl 36 MecaueB obHOBIEHNMU
N TEXHNYECKOW MOOOE P KU




///3C60p,ﬂ, / Kopo6ouyHas Bepcus

MHCTpPYMEHT A9 KOMMNaHuW,
KOTOpPble XOTAT pacTwn

Ob6beanHamMTe KoMaHgbl, yrpaBnamTe
rnpoLueccamMm m OoCTuramTe Lenem obicTpee.

AHAapen KopcakoB

korsakov@sboard.online

4 @andreykorsakov < +7(916) 751 77-69



https://t.me/andreykorsakov

