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Project highlights

Key traction metrics
Sales 2025(+growth rates):

SUS 1.62M (+23% to year 2024)
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Key Achievements 2025:

\l,

$23M booked revenues in Israel and MoH partnership @

S].SM round closed in Russia by Travelline in dec. 2025

$03M grant for Al development (RWD Marketplace)

70% planned growth rate globally
Med.me Sales (000' SUS)
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Projects highlights — 2/2

v Med.me: Driving Digital Health Interoperability
» Launched in Russia and Israel to solve medical data interoperability
» Provides Health Information Exchange (HIE), Resource Availability Exchange (RAE), and advanced
digital health tools for clinics, insurers, pharma, and CROs
v Key Milestones
» 2021-2022: Participated in building HIE & RAE connecting 340 Russian Railroad Clinics across 75
regions, serving 12,000+ doctors for a one of top-3 US CRO
» 2023: Selected among Top-5 InterSystems startups; partnered with AstraZeneca & Dr. Reddy’s
» Works closely with the Israeli MoH on FHIR-based HIE for private clinics under the Medical
Information Mobilization Law (all major Arab-speaking hospitals are Med.me customers)
v Growth 2025:
> contracts booked: >$2.35M USD
» Continued strong pipeline and regional expansion



The Pain: Commu'nica\tion between

clinics, patients an' medlcél
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Patients and Doctors Clinics Insurers and HMOs Pharma companies
o Often don't have an instant o The lack of online o Can't share medical o Pay extra money for the
access to the medical data information about doctors’ information instantly between outdated and not-verified
availability results in lost different clinics medical information
o Use phone calls, e-mails and patients
faxes to communicate o Communication with clinics o Starve for the robust
o Cantensure medicaldata  ynq patients is mainly by analytics on the
immutability that leads to phone correlation between
frauds medical examinations,
o Financial transactions are drug prescriptions and
operated manually, which drug usage

leads to frauds



The world before Med.me

> 10,000 integrations are required to
integrate just 100 clinics with only 100
external partners

» That’s why medical organizations
have been using phones, e-mails,
faxes and scans to communicate with
each other

» The number of wasted leads is high,
the processing costs are high either.
No way to share EHR easily between
different medical organizations
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Med.me's approach

> Your Centralized Communication Hub Across
the Healthcare Spectrum

» With active EMR integrations, we facilitate
smooth and effortless data exchange for
clinics.

» Operating Modes:

» Choose from a robust FHIR-based
database to store your EMR, or

» Opt for secure, hashed and indexed EHR
management, without EMR copying

» Our platform’s versatility in compliance — be
it HIPAA, GDPR, or any local regulation —
allows for seamless scalability across any
region.
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Med.me ecosystem

CCD®, C-CDA®, DICOM,

HL7® V2/3, FHIR,
Customers and partners SMART on FHIR Tools and apps

Med.me HIS
(hospital information system) :
MRS, PRM, ADT, Hospital mgmt.

Online appointment

Medical organizations and
doctors

med@

Patients scheduling, telemedicine,
Health Information personal cabinet
and Resource
Availability Booking showcase,
HMO and Insurance Exchange guarantee letters and

companies reconciliation acts exchange

[l InterSystems
HealthShare

HealthParse Al
RWD Marketplace

Pharma and Al developers



Market potential Customer examples
Regional public health and HMOs

 The global Health Information Exchange (HIE) \ , , , .
. : > Need to organize nation-wide/region-wide
market size is projected to reach USD 22.5B by doctors booking
2027, from USD 1.1B in 2020, at a CAGR of > Need to work under complex rules of booking
10.9% during 2021-2027. restrictions and availability

Intersystem could achieve a _ 1 dical . : ;
EOpetitivagaVantage by resolving the arge medical organizations an

problem of cross-organizational booking and chains .
resource availability » Use various EMRs and need to allow cross-

organizational-booking

Cross-organizational booking impact:
v Allows to target large medical organizations, HMOs, Marketplaces

» Need simple PRM for small medical offices and

marketplaces (like ZocDoc) and insurance companies ; : : : L
P ( ) P integration with EMR with larger organizations

v Creates competitive edge beiing the most
comprehensive solution (HIE + Resource Availability
Exchange & Booking) . » Need to find “best available” service or doctor by

v" Allows new products launch: PRM, telemedicine and others availability, price and geographic location within

v Increases market potential by hundreds of percent partner clinic chains
due to new geographic and customer segments

Insurance companies




Additional opportunity in UAE and MENA

v" The problem:
» manual collection of RWD leads to costly and ineffective process
» Outdated EMRs & lack of interoperability leads to failed patient recruitment and fragile trial data

v" The opportunity:
» Pharma giants expanding into low-digitalization markets (CIS / MENA / ASEAN)
» A freemium EMR model can lock in clinics early, building the foundation for RWD and trial readiness
» SRTIP + Med.me = leverage trusted brand + local interoperability tech

v" The topics to discuss
> SRTIP free EMR (Med.me HIS) — fast adoption in developing markets
» Med.me HIE/RAE — connect leading clinic networks, ensure high-quality FHIR-based RWD
» Joint digital trial modules — e-consent, remote monitoring, patient-reported outcomes
» Shared RWD marketplace — anonymized, standardized datasets packaged for pharma and Al-
developers




Business and scaling
model

Current model:

v Med.me customers are clinics who pay $10—-S$25 per doctor per
monthly usage in average (appointments, telemedicine, HIE)

v" Med.me partners are pharma and insurance companies
who needs to connect with thousands of clinics thus
helping Med.me to scale

Data-driven model

v" Med.me consolidates the access to Real-World Data
(RWD) from thousands of clinics

v" Paying customers are pharmaceutical companies and
researches who pay $0.1 per depersonalized EHR

v" Doctors would like to get instant access to full PHR

v" Patients would like to get most qualified service while
controlling the access to their PHR

v" Pharma benefits from RWD marketplace accessible online

State of Israel

Ministry of Health
NINMAN TIUN

City of Hedlth

AstraZeneca -

The Holy Family Hospital
Ll Aljlell pptigan

@CEEP TZYTRN AMDRAT YN Ma
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s
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COrAs PeHeccaHC

And 700+ clinics already trust
Med.me




Customer Testimonials

Saknin-Ichilov Medical center recently
opened its doors to improve healtcare
delivery in upper Galilee area

Med.me allowed us to upgrade
our healthcare information system
which covers all major medical
and administrative blocks: PRM
and ADT for administration and
OpenMRS for clinical part.
We've admitted customer-oriented
and professional approach

Mones Abed,
CFO

Scoth Hospital, aka EMMS is the one
of the oldest at Middle East

We've started with appointment
scheduling in 2020 and later
extended our partnership to a
wide scope of essential tools:
patients’ surveys, integration with
Israeli Ministry of Health,
notifications, reminders and
continue to digitalize our hospital

Taiseer Bisharat,
COO

]'1'1'] 'IBJ 'INID"I

The leading Israeli home lab operator
available in all major cities of Israel

Med.me helps us to optimizes
work schedule of our medical staff,
helps patient with online
appointment scheduling and
streamlines health information
exchange with HMO in Israel

Itamar Bitton
Director for
Business Development



The team — key players

Alexander Naslednikov, Fadi Karkabi, ltzhak (Zizko ) Krish Datta,
founder & CEO founder & CTO Weiner, CPO Executive Board Member
B.A. in Mathematics and B.Sc in Mathematics Zizko designed Ex President of SAP
Computer Science, MBA and Computer Science, medical information Southeastern Asia
(Technion-11T) (Technion-IIT) systems for dozens
. . of Israeli and : o

Co-founder and VP BizDev B.A. in Economics (Hebrew European hospitals Ex. CEO, Asia Pacific-Japan,

F University of Jerusalem) ] ) i ! Middle East of BackOffice
@ Fornova including Shiba, Associates

Senior Application Developer Assouta, Ichilov and

17 years of experience in
ma)rl1aging, sof?ware design and over 17. years of | others Seasoned entrepreneur and
and development (Israel experience in a que variety investor, founder of

P ( of WEB technologies, BookMeds

Navy corps, Mellanox,
Mobilian) software department

manager (BMBY, ReutOne )
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loT & Peripherals
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Patients

Medical data lake

&

HealthShare Health Connect

Pharma companies
Researches

Z© I8

HMO & Insurance Doctors, Clinics
companies Hospitals

Contact us!

Alexander Naslednikov, CEO
xalex@med.me
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More on Med.me
products



Med.me RAE (integration layer)

v RAE — Resource Availability Exchange Clinic [IEI]
CON
ORI

I

v" Allows to create cross-organizational booking platform for

medical organizations
EMR (MIS)

v Real-time appointment scheduling according to insurance or

payment type
med @D
v" Search for the best availability across multiple source: free
time, service location, doctors specialty and quality, Patients, HMOs and 1
Insurance companies,

Insurance type

Doctor search apps
and marketplaces
v Empowered by InterSystems HealthShare Health Connect ™



Med.me HIE (integration layer)

v Instant EHR data exchange in a protected mode Cinie [IE]
v"Seamless integration with EMR/MIS to enable all the advanced I

solutions for digital healthcare both by Med.me and 3™ parties N

EMR(MIS) [ ]

v"FHIR-based EHR data sharing API ?
v i}

The API for CDSS/Al-based systems (alpha) med
v"Smart on FHIR support (alpha) Patients, HMOs and 1

Insurance companies,

pharmacies chains
v Empowered by InterSystems HealthShare Health Connect "and pharmaceutical

companies



Part |
Med.me HIS



Med.me HIS: PRM

v" Enterprise-grade appointment scheduling and
management

v" Staff and resources optimization

v" Penetrated analytic and call tracking

v Patients feedbacks, reminders and marketing
campaigns

v" Patients admission and discharge

v" And a long list of integrations, extensions and
features



M d H I S o AD Patient Admission - [Name Surname] - Visit ID 1441 - 02.09.2025 / 11:31
eda.me . |

IZ:E:] Patient Data IZ:E:] Admission Data IZ:E:ZI Documents o Payment
v~ Admission and discharge of e s
. . Visit ID : 1441 Total Amount:  0.008 Collected Amount: 0.00% Pending Amount: 0.00%
patients with an ease
Payments Receipts & Invoices
v" Could work as a standalone
module or a part of Med.me R
Payment Type: Cash + Amount : Z nl (8) Make Payment = Create Receipt

ecosystem
‘/ Easy'tO'Iea rn Click on the row to receive receipt”
v Supports any language s | o

MNo Payments Received

Y — EICE - c @

Q 01.08.2025 30.09.2025 Not Arrived Accepted Released B Y = -

Visit ID ID Type ID Number First Mame Surname Start Date / Time Main Procedure Assigned resource Payer Payment Status GL Number

1441 Mational ID 338047434  MName Surname 02.09.2025/11:31 Activity20 Private payer © Unpaid



Med.me HIS: Medical
Record System

v" Fully customized for any Healthcare system

v" Extending a leading open-source MRS: 12.5M patients,
5K clinics in 65 countries

v" Modular Architecture and Scalability

v" Easy adaptation for any type of hospital or clinic with

& admin - @ Registration Desk -

JFrog Artifactory

JFrog Bintray

Logout (=

S i Data M%ement Confi ﬁtadata S ste*m
no-code form-builder C
v Compliance with Global Healthcare Standards p——— — ; -------- -

v Integration with other IT Systems ==l
v Security and Confidentiality =]

OoenMRS Data mode!

i
OpenMRS API REST AP & dhis2
DHIS2 AP

HL7
HL7 AP

h
FHIR AP1

N,

MysoL

) OpenMRS

i | Mobile apps (eg: OpenSRP, ‘ ;
Bahmni Connect App) "

Radiology Information System .‘ '

g Stock & Inventory Management E
System (eg: Oodo)

i | Other National or district level | |
HIS




Part Il
Tools for patients



Online app0intment < Select specialty Q, Search by specialt
scheduling p —_—

Cardiologist

to 75 USD
. . . (f?;, . . From 70 USD
v" Online appointment scheduling 24/7 Endocrinologist t0 75 USD
From 70 USD
PRH Family Therapist to 75 USD

v Increases conversion rates
,B Gastroenterologist -II:;; z Eig
med :l;;i.;ﬂ:nntﬂ Anita St #335, San Gabriel, CA 91776 : | From 70 USD
v" Available on web and mobile @75 UsD

< Select date and time

November 2019 o e i ©
‘/ Can be Integrated Wlth any Web'p()rtal 11:3; “ 11:3:) a : 11:3:: =
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Telemedicine

v" Available via hyperlink on any device. No need to
install any additional software to use the product!

v" Has audio, video, chat, automatic screen recording
v" Protected and secure videoconferencing!

v" For medical treatment: diagnostics, prescriptions,
recommendations

v~ Save time and money: %z of primary healthcare
visits could be done online

Hi there, just got my
blood test result, plz
advise on HDL level

@ Type your message here

Online consultation

MD House,
Alex Nas...




Patients and doctors’ apps

For patients:

v" Patient-centric app with permission-based EHR
access sharing

v Integrated and structured EHR with history of visits,
doctors’ referrals, prescriptions, medical test results
and others

v" Online appointments scheduling

v Telemedicine

v" Alfa version: Al-based CDSS and Health monitoring

For doctors:
v An access for PHR from other medical organization
v" Preserves therapeutic sequence

v" Increases the quality of diagnostics

afl Med.me = 11:40 100% (=,

Book an appointment

Doctor, location or service name

Start by choosing:

4 upcoming appointments

Gynecologist Today

8:00 pm
iy
¥ Dagny Taggart

¥ .
) f‘f’ Gynecologist

Location ¢ Change ¥ Cancel

Dentist Mar 23
11:30 am

Booking Med Records My Profile

s ),_,\



The future of medical
appointment scheduling

v Machine Learning-enhanced voice
recognition for precise
interpretation of patient requests

v LLM enables thorough extraction
of meaning from conversations

v" Integration of Med.me RAE with
LLM facilitates appointment
scheduling in any language

v' Let's shape the future of healthcare
scheduling, together

—
R ——
—

Show me all Dr.
in slots for this
ours,

GPT po'n'.menttime

select your 2P

tesor 39 ‘

06 wasé Wk $pOGIs qgnmhiaoe.

tean lyers. lonah Ayeln o@h‘ﬂﬁﬂm Ws

n M | Atnhe Ees [ jaG» -
n 22| 38 l ﬂ’fj
m 10| 595 136 | 232

m 33 253 337
251 238

234
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Part Il
Tools for partners



Usecase: Cross-organizational med@D ﬁ
booking showcase for insurers Y

v" Search for the nearest available S NSO B

@) Glendale Pasadena P I
appointment across all clinics in the ' 0, 9
network 0 G & Los Angelg:st LZ ‘D V‘:tsytof:ovma Po(l
g Angeles 6054 Industry @
. Inglewood & Lo G) =
v Saves time for both doctors, call center me( e, @ P @ —
operators and patients — (N —
. . . . . Chelsea Sanders
‘/ AppOIntment COSt Optlmlzathn p Children'sjdent.ist.ry
November 2020
v Differentiation between insurance timeslots o wemw

and timeslots for commercial
appointments

T

Powere d by Med.me . 0499625211
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In-person or
online visit

-~

RWD Marketplace

“

Creates medical
records In his
own system

\ /

g
Transforms

records into

unstructured

RW-datasets

-

~

Pharma and Al
@ developers

Depersonalized
RWD access in a
real time

o /

/Automatically o

generated
basket ready for
checkout and
delivery




Processes any image file format (PDF,
JPG, etc.).

Recognizes text in all European
languages, as well as Arabic.

Local Al model identifies and anonymizes
personal data.

Translates information into the user-
selected language.

Compiles received data into a structured
patient summary epicrisis.

Provides an AP for integration with client
software.

Recognition and
anonymization Text editing and structuring

Y

i Translation from or into

any language (if

necessary)
Scan or photo . J

Transfer to the appropriate HIS fields




Contact us!

((( <
Alexander Naslednikov, CEO
loT & Peripherals Xa I ex@ med me

&

Patients

Medical data lake

&

HealthShare Health Connect

Pharma companies
Researches

=0 2

HMO & Insurance Doctors, Clinics

companies Hospitals @XALEXS
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