Technopark
May 28, MAIN SCENE

The Art of Being Heard: Self-Presentation and Storytelling

MAIN SCENE, May 28 9:00 — 9:45

If you can't talk about yourself, someone else will.

A masterclass on how to present yourself confidently, clearly, and understandably—in life, business, and
career. We'll explore techniques for powerful self-presentation, storytelling, and communication that help you
attract people, opportunities, and audience attention.

Speaker

Kseniya Borisenko

Technopark Skolkovo, Head of
Ecosystem Strategic Development

Main Launch. How the Foundation Helps Skolkovo’s Top Startups to Grow?

MAIN SCENE, May 28 10:00 — 10:45

The Foundation showcases Skolkovo’s best start-ups, demonstrating the kinds of projects being developed
within the ecosystem. Behind them lie not only ideas, but also tangible support. Accelerator programmes,
assistance in finding customers and investors — all of this helps ecosystem participants turn technology into
business. The main aim is to show what start-ups are in Skolkovo and how the Foundation helps them grow.

e Which Skolkovo start-ups are currently delivering the most impressive results?
e How do the Foundation’s acceleration programmes help projects reach the next level?
e Which tools for finding customers and investors are most effective for ecosystem participants?



Speakers Moderator

Konstantin Churkin Aleksei Parshikov

BELMY, CEO Skolkovo Foundation, Deputy
Chairman of the Executive Board for

Maksim Karpeev Partner Relations

Additives Production Development
Center, Director of Development

Andrei Kupfer
FOGSTREAM, General Director

Sergey Leonov
GORDIZ, CEO

Airat Mukhametzyanov
RTsim, CEO

Evgeny Sobolev
Scanderm, CEO & cofounder

Knowledge Is a Power? Why Does Business Need to Cooperate With Researchers...

MAIN SCENE, May 28 11:00 — 12:00

The cliché, even used by neural networks, "Scientific and technological progress is becoming a key factor in
business competitiveness," is almost universally accepted. Despite this, few companies, both globally and in
Russia, not only reap the benefits of progress cultivated by the caring agronomists at Huawei, Samsung, GE,
BASF, ASML, and others, but also systematically invest in research and the creation of their own technology
development pipelines. Under pressure in recent years, Russian universities and institutes have been making
significant efforts to respond to the legitimate criticisms of businesses about their research being
disconnected from real needs. And in collaboration with leading companies, development teams are
achieving some useful results. However, the primary demands of market players themselves are focused on
solving current problems, and in such cases, research is not implied; they want a product, not a technology,
and one that is no more expensive than their competitors' mass-produced products. At the same time, the
government is relying heavily on private sector support to address the challenges of technological sovereignty
and to increase R&D spending. We will discuss the need to develop highly collaborative technological
ecosystems, as well as the demand for frontier research, a system for dividing labor between researchers and
entrepreneurs, best practices for collaboration, and the necessary infrastructure.

Supported by Moscow Government and Skoltech



Speakers Moderator

Igor Drozdov Alexander Fertman

VEB.RF, Deputy chairman Skolkovo Foundation, Managing
Director of the Department of Scientific

Yuliya Gorbunova and Technological Development

Skoltech, President

Aleksei Parabuchev
Moscow Innovation Cluster , CEO

Vladimir Sakovich
Sk Capital, General director

Ruslan Sarkisov

Voskhod venture capital, Managing
partner

Denis Sekirinskii

Ministry of Education and Science of
Russia, Deputy Minister

Vyacheslav Shulenin
MedTech, General manager

Dmitry Zauers

Gazprombank, Deputy Chairman of the
Management Board

BIG ORDER

MAIN SCENE, May 28 12:15 — 13:00

Corporations say they are looking for innovation. Startups say they are ready to supply them. In practice,
there is a gulf of conflicting expectations, bureaucratic filters, and mutual misunderstanding between them. A
corporate customer wants a mature solution, guaranteed delivery times, and predictable product quality. A
startup comes with a prototype, ambitions, and recommendations. The deal breaks down even before the real
negotiations have begun.

e Which solutions generate sustained commercial interest from major players — with real budgets and
long-term commitments?

e Why does the interaction of corporations with startups often remain at the level of pilot programs and
accelerators, which prevents the transition to full-fledged commercial transactions?

e How ready are both sides for a deal? Are startups ready to offer corporations the solutions they really
need?

e What changes in processes, culture, or regulation can make procurement from startups a standard and
comfortable practice for large companies?

Supported by Moscow Government and VEB.RF



Speakers Moderator

Sergey Anokhin Alevtina Penkalskaya
Beeline, General Director RBC, TV anchor
Andrey Chernyshov

Simple Company, CEO

Zaira Makhacheva
FINGO Group, CEO

Oleg Nikolaev

Russian Railways, Head of the Center
for Innovative Development

Alexander Voronin
RoboPro, CTO

Dmitry Zauers

Gazprombank, Deputy Chairman of the
Management Board

Opening of Startup Village 2026

MAIN SCENE, May 28 13:30 — 14:00

Supported by Moscow Government and VEB.RF

Speakers Moderator

Dmitry Medvedev Aleksandr Chernov

, Deputy Chairman of the Security Skolkovo Foundation, Deputy
Council of the Russian Federation Chairman of the Board for Public,

Social and Educational Policy
Sergei Perov

Skolkovo Foundation, Chairman of the
Executive Board

Igor Shuvalov
VEB.RF, Chairman

Viktor Vekselberg

Skoltech Board of Trustees, Deputy
Chairman

Made in the Future. How Are Phenomenon Products Born?

MAIN SCENE, May 28 14:15 — 15:00

In the context of increasing turbulence in the external environment — technological, geopolitical, and social
— organizations and communities are increasingly facing a crisis of long-term guidance: old strategies stop

working, and new "blind spots" multiply faster than analytical models. The visionary session is designed to

overcome the inertia of extrapolative thinking, break the vicious circle of short-term tactics and produce a



collective image of the desired future, which is neither a direct continuation of the past nor a panicked
reaction to threats, but arises at the junction of weak signals, paradoxical logic and intangible values.

If, 10 years later, we were surprised to discover that our current main "number one problem" had turned into
a growth driver and a source of unique difference, what kind of paradoxical shift would have to happen for
this? What innovations (technologies, norms, and relationship formats) that are "unthinkable" or rejected by
the majority would we have already perceived as inevitable, natural, and even boring?

Speakers Moderator
Dmitrii Chermoshentsev Ruslan Yusufov
Russian Quantum Center, Head of MINDSMITH, Futurologist

Scientific Group

Oleg Rogov
AIRI, Head of Safe AI Lab

Evgenii Shilov
LABADVANCE, CTO

Duel of Equals. How Cyberattack Tactics Are Changing

MAIN SCENE, May 28 15:15 — 16:00

In today’s cybersecurity arena, it is a battle of algorithms, and humans in this fight are little more than
observers with a stopwatch. It used to take days or weeks to write malicious code. Now, large language
models do it in seconds. But the defences are not resting either—neural networks are hunting neural
networks. Reaction times are measured not in hours, but in processor cycles. In this race, the loser simply
vanishes from the digital realm. The myth that humans will remain the linchpin of cybersecurity for a long
time to come is being shattered — the next major data breach will not be the fault of a hacker, but of a glitch
in the neural network’s weight matrix.

e Who is really winning the Al arms race, and by what means — speed, data or solution architecture?

e Where is that red button that we might not have time to press when an autonomous defender, whilst
fending off a threat, becomes the aggressor itself?

e What data is the main battle between algorithms over, and how can you prevent your servers from
coming under attack whilst two intelligences are sorting things out within your perimeter?

Supported by VEB.RF



Speakers Moderator Experts

Anton Belousov Alexandra Shadyuk Igor Biryukov
Cyberintelligence, CEO Cyberdom, Deputy CEO INFERA Security, CEO

Roman Rodyakin Yurii Lebedinskii

Positive Technologies, Product Director HiveTrace Red, Product director

Alexey Tripkosh

T1, Head of information security
division

Anton Yudakov

Solar ,

Solar JSOC - Head of operations

Al Like the Machine. Demand for Products, Infrastructure, and Competencies

MAIN SCENE, May 28 16:15 — 17:00

A successful pilot in the IT sector is just the starting point. Real growth begins when a solution can be safely,
reproducibly, and cost-effectively scaled up. This session will focus on artificial intelligence not so much as a
technology, but as a product that must be implemented into real business processes, protected, certified, and
sold at scale. The discussion will focus on how to transform isolated Al implementations into a sustainable
flow of contracts while maintaining customer trust, managing risks, and ensuring quality control.

How should a model for scaling Al solutions be developed?

How should you work with your first major customer?

What security, data, and liability requirements become critical when scaling Al products?

How do customers assess Al risks, and what should IT companies consider at the market entry stage?
Is it possible to say that in addition to demand, the scaling of Al products is hampered by infrastructure
constraints?

Supported by VEB.RF

Speakers Moderator

Evgeny Burnaev Aleksandr Pavlov

Skoltech, Vice President of Al VEB.RF, Chief Managing Partner for
Development Artificial Intelligence

Sergei Golitsin

IT Holding T1, Head of the T1 Al
Department

Aleksandr Gusev
K-Sky, CBD

Anastasiya Novozhilova

Moscow Innovation Cluster Fund,
Deputy Director General

Konstantin Romanov
Beeline, Chief AI Officer Beeline
BigData&Al



Investments in Tomorrow. Who Are Venture Investors Looking For?

MAIN SCENE, May 28 17:15 — 18:00

Deep-tech initiatives, unlike many other technological areas, require a special financial discipline and
planning horizons that go beyond standard venture cycles. The creation of a sustainable funding system for
fundamental research, from the laboratory to global leadership, is a top priority.

The key question is whether we are able to build a financial architecture for long-term investors who are
willing to support a project for 7-10 years. This involves creating a seamless financing process that covers all
stages of a deeptech company's life, from the seed stages, where support from development institutions is
crucial, to the point where the project becomes mature for strategic investments and public offerings.

e Sources of "patient" capital: where to look for investors who are ready for a long-term exit horizon, and
how to build an effective interaction between the government, funds, and corporations in financing
deeptech projects?

e Financing at all stages: what tools work at each stage of development, from scientific research to a
mature product company?

¢ Balancing risks and control: are there successful models for distributing risks between the government
and private investors while maintaining entrepreneurial freedom?

e From a local solution to a global player: Can the current financial infrastructure support the growth of
Russian companies that are competitive in global markets?

Supported by Moscow Government

Speakers Moderator
Eugene Borisov Yulia Povolotskaya
KAMA FLOW, Partner Moscow Venture Fund, CEO

Konstantin Gibalo
Voskhod Venture Capital Fund, Partner

Aleksei Parshikov

Skolkovo Foundation, Deputy
Chairman of the Executive Board for
Partner Relations

Anton Pronin
MalinaVC, Managing Partner

Ivan Sezonov
Iskra Ventures, GP



Technopark
May 28, DEMAND FOR TECH-PRODUCTS

How Business and Technology Are Changing Sports and Creating New Industries

DEMAND FOR TECH-PRODUCTS, May 28 10:00 — 10:45

By 2026, sports will have completely moved beyond the competition industry and become part of the global
economy of attention, health, and digital platforms. Technology is transforming the entire value chain, from
athlete training to fan engagement and monetization. Today, more than 60% of sports technology investments
are focused on fan experience and content, reflecting the shift towards platform and media models. Sports
have long been a data-driven industry, with Al, computer vision, and wearable devices enabling performance
management, reducing injury risks, and creating personalized user experiences.

At the same time, a new sports economy is emerging at the intersection of fintech, entertainment, and digital
assets. Fan economics, betting, and digital services are transforming fans into ecosystem participants with
direct influence on the product and its monetization. Platformization is intensifying, with major corporations
and ecosystem players becoming key market drivers, integrating sports into their products and creating new
growth opportunities.

For entrepreneurs and investors, this means a shift in the logic: it's not about individual products but about
ecosystem solutions with access to data, audiences, and monetization channels. Sports are becoming a testing
ground for technologies that are then scaled to other industries, from medicine to smart cities.

e What is SportTech today — at the junction of which industries are technological products in sports
formed?

e Where will sports and technology be in the very near future — let's consider trends based on big data of
sports ecosystems?

e Where there is money — who and how earns in sports?

Speakers Moderator

Yurii Chumachenko Ivan Katanaev
PADEL PLUS, Commercial Director ~ Innovative Sports Technologies, CEO

Vladimir Voloshin

MoyFitnes.rf, BRICS Marathon
League, Co-founder

Service Robotization for Megacities. Technologies, Scenarios, and Regulations

DEMAND FOR TECH-PRODUCTS, May 28 11:00 — 12:00

We're used to thinking of robots as workers on an assembly line. But a city isn't a factory. Here, the winners
aren't those who churn out parts faster, but those who transform the very experience of human interaction
with the metropolis. And the first barrier isn't even artificial intelligence, but the robot's basic ability to
understand where it is and where to go when there's no GPS, the yard is blocked, and the front door won't
open.



In this session, we'll descend from the level of high-level strategy to the level of asphalt, arches, and barriers.
We'll discuss the transition from the "iron logic" of processes to real-world operation in urban chaos.

How localization and navigation in "blind spots" (between buildings, in tunnels, under canopies) are
becoming the main economic driver for delivery robots.

Where robots have transformed from a mere expense item into profit generators—not in theory, but in
specific niches (HoReCa, retail, housing and utilities, logistics). And why can't these cases be scaled
without precise positioning?

How can trust in a delivery robot be measured in monetary terms? The answer is unexpected: through
the number of lost orders at a "blind" door and the number of meters saved along the route.

How can business processes be restructured so that humans and robots work together, rather than
interfering with each other? Who is responsible if the robot partner makes a mistake at an intersection
or in a courtyard?

How can a sustainable business model for robots in the city be created?

Supported by Moscow Goverment

Speakers Moderator

Aleksandr Pavlov Aleksandr Ulanov

VEB.RF, Chief Managing Partner for =~ Moscow Innovative Cluster Fund,
Artificial Intelligence Deputy General Director

Aleksei Poluboyarinov
SMP Robotics, CEO

Pavel Savinkov
Navio, Chief Technical Officer

Aleksei Sividov
Avtonomika, CEO

Konstantin Trofimenko

Higher School of Economics, Director
of Centre

Aleksei Yuzhakov

Promobot , Chairman

TechnoGiant. What Will We Buy, and What Will We Make Ourselves?

DEMAND FOR TECH-PRODUCTS, May 28 12:15 — 13:00

Two leading Russian tech ecosystems are developing their own language models and launching autonomous
vehicles and logistics robot projects. The scope of their research in the field of physical artificial intelligence
is vast. The question is not whether they will be able to create these technologies, but what role external
expertise and the market will play along the way. Are these giants willing to acquire other people's ideas, or
will they prefer to develop everything internally?

What is the vision for the development of physical artificial intelligence products among leading tech
companies, and how realistic are these plans from a market perspective?

Are these companies ready for accelerated growth through attracting market expertise and M&A, or
will they prefer to develop everything internally?

What formats of cooperation between corporations and the independent tech community have already
proven effective and can be scaled up?



Speakers Moderator

Roman Chebotarev Sergei Dutov

Sber's Robotics Center, Managing Skolkovo Foundation, Corporate
Director, Technical Division Innovations Director

Aleksei Leshchankin

Yandex, CPO

Pavel Savinkov
Navio, Chief Technical Officer

Al Lessons. Teaching Can't Wait

DEMAND FOR TECH-PRODUCTS, May 28 13:15 — 14:00

Children starting primary school today will enter the labour market in the middle of the next decade. By then,
artificial intelligence will no longer be a separate technology but will form part of basic literacy — a tool as
commonplace as a calculator or a search engine. Whilst some countries are still debating the future of
education, others are already implementing it. From September 2025, China has taken a decisive step:
artificial intelligence lessons have become a compulsory part of the school curriculum from Year 1. This is
not an experiment for the sake of experimentation — it is a systematic response to the challenges of our time.
Russia faces a choice: to watch or to act.

e Why AI education should begin in primary school and how such lessons should differ from traditional
computer science;

e How to adapt complex technological concepts for different age groups — from game-based formats in
the lower years to project-based and applied work in secondary school;

e What methodologies and teaching materials already exist and can be scaled up;

e What role do pilot schools play in transforming the entire education system?

e Are we ready to recognise Al as a new basic literacy, without which the future is impossible, or will we
continue to replicate the educational model of the past? The discussion will serve as a meeting point for
those who are not prepared to accept technological backwardness and believe that Al education is not
an optional extra, but a compulsory part of education.

Speakers Moderator

Mo Chen Olga Franchuk

PKU, Lecturer (Postdoctoral Skolkovo Technopark, Head of
Researcher) Educational Programs

Oksana Demyanenko

Skolkovo International Gymnasium,
Director

Nataliya Kopitova

Skolca, Principal

Yaroslav Paunov
ASI, Head of Division

Andrey Rybintsev
Avito Tech, Al Managing Director



From Scarcity to Leadership. What Does Industry Need for Sustainable Development?

DEMAND FOR TECH-PRODUCTS, May 28 14:15 — 15:15

A shortage of skilled personnel and import-substituting technologies are the main headaches facing Russian
industry. Representatives of large enterprises and regions share the high-tech solutions they need right now.
Industrial customers already have successful examples of using domestic solutions, including through the
Skolkovo Foundation's "GreenTech Sustainable Development" program. The question is how to scale up this
experience and create systemic mechanisms that enable industry to not simply substitute imports but achieve
sustainable technological growth.

e What technological solutions are most in demand by Russian industry today?

e What tools are needed to accelerate the implementation of domestic developments at enterprises?

e What successful examples of using Russian solutions already exist among industrial customers, and
what hinders their replication?

Speakers Moderator

Anton Bannov Nikolai Bulatov

Severdtal, Head of Expert network of  Skolkovo Foundation, Director of the
Severstal Industry Department

Ilya Izmailov
Expanta, CEO

Zaira Makhacheva
FINGO Group, CEO

Mairbek Mazhiev

Moscow Goverment, Deputy Head of
the Industrial Policy Department

Sergey Sosin
ProTech Lab, Director

Real Secrets of Innovation. How to Flourish Under Uncertainty

DEMAND FOR TECH-PRODUCTS, May 28 15:30 — 16:00

Innovation does not fail because startups lack ideas, talent or technology. It fails when teams try to control
uncertainty instead of learning how to work with it. Drawing on his experience running a CERN labeled deep
tech incubator and working with international corporations on innovation management, Frédéric Sauzet
explores the real conditions that allow innovation to thrive. Through six common innovation myths, he shows
how founders can move beyond comforting illusions and build learning driven innovation systems. This
keynote offers a clear and practical perspective on how startups can grow in environments where uncertainty
is a reality to navigate.

Speaker

Frederic SAUZET

Innovecteur Consulting, Innovation
Leader



City of the Future. How Will It Be Designed by Al and Built by Robots?

DEMAND FOR TECH-PRODUCTS, May 28 16:15 — 17:00

Property developers, in collaboration with leading design and architectural firms, are using Al to generate
development plans for sites. At the same time, robots are increasingly being used on construction sites for
demolition work, construction supervision and the execution of certain construction tasks. During the
discussion, participants will explore innovative trends within the industry.

The property and construction industry is entering a phase of profound technological transformation. Property
developers, in collaboration with leading design and architectural firms, are already using artificial
intelligence to generate development plans for sites. Moreover, robots are increasingly being used on
construction sites — for demolition work, construction supervision and the execution of certain construction
operations.

e How are approaches to urban design changing with the advent of artificial intelligence, and who
remains the chief architect — a human or an algorithm?

e Where is the robotisation of construction already delivering economic benefits, and where is it still
experimental, and what determines the difference?

e What challenges do developers face when implementing technologies in real-world projects, and how
can these be overcome?

Speakers Moderator

Pavel Abrakhin Yuri Khakhanov

Upside Development, Investment Skolkovo Foundation, Development
director Director

Natalya Breus

MStroy, CEO

Andrei Chernukha

Hals Digital, CEO

Oleg Izvekov

Golos.inSmart, Development Director

Aleksandr Moor

All-Russian Center for National
Construction Policy, Director

A Pulsar of Global Demand. Which Technologies Are International Customers Choosing?

DEMAND FOR TECH-PRODUCTS, May 28 17:15 — 18:00

The global technology landscape is changing, and demand for Russian solutions is becoming part of the new
market architecture. International customers are increasingly looking not just for products, but for
technologies capable of addressing systemic challenges—from industrial and infrastructure solutions to Al
and digital platforms.

A new selection logic is emerging: technologies that can quickly integrate into the economies of other
countries, scale, and deliver measurable results are in demand. Russian developments are becoming part of
the global competition for efficiency, speed of implementation, and access to new markets.



At the same time, the role of venture capital is increasing, transforming demand into investments and deals,
accelerating the expansion of technologies beyond local markets. Different countries are setting their own
development vectors, shaping the map of future demand—and it is at this intersection that new opportunities
are opening up for Russian technology companies.

e Which Russian technologies are generating long-term demand in international markets?
e In which industries is demand evolving into pilot projects, deals, and scaling?

e What requirements determine technology selection at the global level?

e How do demand vectors differ in Asia, the Middle East, Africa, and Latin America?

e How is venture capital driving demand for Russian technologies?

e Which areas will drive global demand in the coming years?

Speakers Moderator

Abdullah Abalkhail Timur Kornilov

WhiteHelmet, CEO Skolkovo Foundation, Managing
Director for Strategic International

Zakary Azeb Partnership, Knowledge and

UpGrowth, Founder Technology Transfer

ERHAN GOKBAYRAK

GO Legal, CEO-Founder

Guani Ma

ChinaTelecom, General Director

Phong Nguyen

Tasco, Standing member Innovation

Committee

XINYU YOU

PASSION GROUP, President of the
company



Technopark
May 28, BUSINESS AND MARKETS

Investor Request for a Tech Startup

BUSINESS AND MARKETS, May 28 10:00 — 10:45

The technology investment market has changed dramatically over the past year: a strict selection of projects,
a shift in focus to the unit economy, and the maturity of teams. What are investors really ready to support
today, and what are they rejecting at the pitch stage? A conversation without cameras and without
embellishments — just numbers, cases and real deals over the past 12 months.

Supported by VEB.RF

Speakers Moderator

Aleksei Basov Andrei Davidyuk
BSF PARTNERS, Managing partner Motorica, CEO

Matvei Kuzin
brainbox VC, Chief Sales Officer

Vyacheslav Ozerov

Unicorn Lab - Oscar Hartmann's
Venture Lab, Cofounder

Backdraft. Who Are the Insurance Giants Really Looking For?

BUSINESS AND MARKETS, May 28 11:00 — 11:45

Announcement of the 2025 Insurance Company Innovation Ranking. The Skolkovo Foundation’s Fintech
Hub will announce the results of its annual ranking of the top performers in working with start-ups.

The session is held in the format of a reverse pitch, where it is not startups that present themselves to
investors, but top managers of the largest insurance companies who speak to an audience of technology
entrepreneurs. Representatives of the insurance business talk about their current technological needs,
unresolved tasks and priority areas of innovation, to the joint development of which they are ready to involve
external teams.



Speakers Moderator

Andrei Burlak Sergei Maksimchuk
Absolute Insurance, Deputy General Skolkovo Foundation, Business
Director development director

Ivan Matveev

Ingosstrakh, First Deputy General
Director

Ivan Timchenko

SberInsurance, Chief Transformation
Officer

Generative Content Promises a Revolution, But Where Is the Real Business?

BUSINESS AND MARKETS, May 28 12:00 — 13:00

In the generative Al market, investors are no longer attracted by grandiose promises, and businesses require
measurable economic effects. The session focuses on the transformation of the Mediatech industry in the face
of infrastructure constraints and a lack of specialized competencies.

¢ Industry pain points: from a shortage of computing power to optimizing rendering farms;

¢ Successful product packaging cases: How can Mediatech startups transform complex technological
solutions (from 3D modeling to digital avatars) into commercially successful products that are ready
for scaling and investment?

e What metrics are investors willing to pay for immediately, and what metrics are better for a startup to
avoid?

e How to scale a business in the face of a severe shortage of talent and a lack of ready-made specialists in
the MediaTech market?

e The battle for the market: What factors determine a startup's survival in a highly competitive
environment, and what marketing budgets are necessary to generate returns on investment?

Supported by Moscow Govermnet



Speakers Moderator

Andrey Badin Darya Mikaelyan

Product Lab, CEO Russia — the Land of Opportunities,
Head of Digital Projects

Ayk Dzhulakyan

Moscow Venture Fund, Managing

Partner

Denis Feryabnikov
PXBT, CEO

Irina Lartseva
ReReal, CEO

Aleksei Moiseev
Gazprombank, Chief of Development

Anna Plate
Rogers Barnes, CBDO

Olga Romanets

Moscow Innovation Cluster , Deputy
General Director

Daria Strekalova

Universal University, Head of Scream
School

From Startup to Scaleup. Strategy for Quickly Scaling a Tech Business

BUSINESS AND MARKETS, May 28 13:15 — 14:00

Period of rapid growth is one of the most challenging stages in a technology company's life. The product has
already found its customer, demand is growing, the team is expanding, and new markets and investors are
emerging. However, with these opportunities come new challenges: how to maintain speed, maintain product
quality, establish management, and preserve the company's culture?

What metrics truly indicate readiness for scaling?

How to avoid "breaking" the product and culture during growth?
When is it appropriate to enter new markets?

What factors often drive the growth of technology companies?

*Supported by Moscow Govermet



Speakers Moderator

Arkadii Froimchuk Maksim Vlasov

Qmonitoring, CEO Moscow Innovation Cluster, Deputy
Director General
Marsel Gumerov

AppScience, General Director

Ilya Ivanov
Nanosemantica, CBDO

Artyom Lobach
ONSINT , Technical Director, Founder

In the Spotlight. Where Will the Money Go in the Media, Advertising and Telecom

BUSINESS AND MARKETS, May 28 14:15 — 15:15

The Russian media, advertising, and telecom markets are entering a new investment cycle. Advertising
volumes in key segments are breaking records, and the overall marketing communications market continues
to grow. Global advertising investment is also increasing, with growth concentrated around digital platforms,
data, artificial intelligence, and major tech companies.

Large corporations want to manage demand itself — and are investing in media platforms, data,
recommendation systems, video services, gaming ecosystems, and new selection interfaces. The "Human +
Al 2.0" logic is coming to the forefront, where artificial intelligence is becoming not just an automation tool
but a new player in marketing, product, and customer experience.

The session will also serve as a platform for discussing trends in the application of artificial intelligence in
business, marketing, media, and telecom, as well as discussing which assets corporations will acquire to
generate demand in the coming years: audience, data, intellectual property, technology, or distribution.
Experts from Skolkovo, the Center for Artificial Intelligence, and retail and technology companies will
discuss the remaining gaps in advertising and marketing technologies, video, entertainment, and customer
experience in Russia, whether gaming, telecom, and media can become the new demand management
infrastructure, and how Al is changing the consumer journey, product, and selection interfaces.



Speakers Moderator

Mikhail Gorkunov Aleksei Kalenchuk
Avito Advertising, Head of agency Skolkovo Foundation, Head of digital
sales creative industries

Marat Kunikeev
Starlink, CEO

Yuliya Mikhailova

Moscow School of Management
SKOLKOVO, Director of MBA
program

Roman Ryazanov
TEAMMATE, CEO

Olga Shalimova

VK Play, Chief Marketing &
Commercial Officer

Demand for Technology in Urban Transport

BUSINESS AND MARKETS, May 28 15:30 — 16:15

This session is dedicated to finding practical solutions for modernising urban transport using cutting-edge
technologies. Its main objective is to bring together developers’ ideas, transport operators’ experience and the
needs of cities in order to identify realistic pathways for implementing innovations. Participants will discuss
how digital and engineering solutions can address typical urban challenges: traffic congestion, uneven route
utilisation, high operating costs, environmental impact, and insufficient transport accessibility for certain
population groups. The focus will be on technologies that have already proven their effectiveness or are on
the verge of widespread adoption. The discussion will cover how intelligent transport systems collect and
analyse traffic data, helping to adjust traffic flow in real time. Examples of using artificial intelligence to
forecast passenger flows and optimise timetables will be examined, as well as experience in developing
electric transport infrastructure — from charging stations to energy-efficient power grids. Particular attention
will be paid to the prospects for autonomous transport and digital platforms for multimodal mobility (MaaS),
which allow different modes of transport to be combined within a single app. Experts will assess the extent to
which these solutions are ready for roll-out in Russian cities, what legislative and technical barriers stand in
their way, and how much investment they require.



Speakers

Mikhail Branov

Mosgortrans, Head of Transformation

Service

Adelya Khalilulina
State Public Institution "Traffic

Management Center", Deputy General

Director

Mariya Maiorova

MosTransProekt, First Deputy General

Director

Polina Stasyuk
MOSCOW DEPARTMENT OF

TRANSPORT, New Mobility Project

Manager

Moderator

Pavel Teplov

Mercator Holding, Director of
[nnovation

Fintech Innovation. Partnership is the Engine of Development

BUSINESS AND MARKETS, May 28 16:30 — 17:30

Despite the high level of development in the fintech market, the path from idea to pilot and subsequent
scaling remains too long. Fintech innovations require not only technological maturity, but also clear testing
guidelines, transparent selection criteria and more flexible mechanisms for dialogue between all market
participants. This is precisely why there is a need to update approaches to working with innovation.

Speakers

Sergey Bezbogov

VTB, Deputy Head of Technology,
VTB, Senior Vice President

Ruslan Bulatov
Bank of Russia, Director Financial
Technology Department

Aleksandr Grishin

Corp.bank, Founder

Ivan Matveev

Ingosstrakh, First Deputy General
Director

Roman Zabrodin

AGREGATOR, RNDSOFT,
WINVESTOR, Founder

Moderator

Pavel Novikov

Skolkovo Foundation, Executive
Director



Technopark
May 28, PITCH SCENE

Pitch of Al Projects. How to Win Over Investors

PITCH SCENE, May 28 10:00 — 11:00

https://aipitch.events.sk.ru/ A good product doesn't guarantee the attention of investors and customers. The
market is overflowing with solutions, and standing out from the crowd is becoming increasingly difficult. The
ability to package complex technology into a clear value proposition is a skill that's as valuable as the quality
of the code. A five-minute pitch can be a gateway to large corporations or a source of funding. But this
requires not only a great demonstration but also a clear understanding of the audience's needs.

e How can you explain a complex technology in a short time so that it becomes understandable and
desirable to the customer?

e What criteria distinguish a successful Al project pitch from a failed one, according to investors and
corporations?

e Why do even technologically strong projects often lose to those who package their story better?

Speakers Moderator Experts
Olga Andrianova Nikita Razhev Sergei Gaivoronskii
InBoost, Founder, CEO Yandex Cloud, Startup Program Lead @~ KAMA FLOW, Investment director
Sergey Fedorov Andrey Kazakov
Statanly Technologies, CEO T Bank, CPO of AI at T-Business
Milana Khadartseva Denis Medvedev
FitChoice, CEO MTK Consulting, Managing Partner
Aleksandr Nekrasov Dmitrii Reidman
NaTarelke, BizDev Rostelcom, Digital business
development director
Rafail Venediktov
INNOPROG., CEO Alexey Tuzikov
Sber, Executive Director
Aleksei Volodeev
FONIKS, CEO

Five Minutes Before The Contract. How To Find Investments For An Information Security
Startup

PITCH SCENE, May 28 11:15 — 12:15

https://ispitch.events.sk.ru/

The Russian information security market is experiencing turbulence: foreign vendors have withdrawn, attacks
are becoming more sophisticated, and artificial intelligence is simultaneously becoming both a weapon and a

target for defense. In this situation, old demand models no longer work. Clients are rethinking their priorities,
budgets are shifting to unexpected segments, and young teams with innovative products are displacing



established players. Market research reveals which technologies and startups are emerging as leaders, while
others are at risk of being left behind. The question is how a young company can go beyond just appearing in
analytical reviews and actually convert interest into deals.

e Which Al security solutions are already turning into actual contracts, and which exist only on
roadmaps?

e What distinguishes young teams that are making a breakthrough from those that have been stagnating
for years?

e Which niches in the information security market look the most promising today?

Supported by CyberStage

Speakers Moderator Experts
Anton Guglya Vasilii Miroshkin Yevgenii Fedorov
QApp, CEO CyberStage Solar, CyberStage Program Solar, CTO
Leader
Aleksandr Karabasov Sergei Gaivoronskii
CyberCodereview, CEO KAMA FLOW, Investment director
Ruslan Kuliev Yevgenii Semenov
bezvairos, Founder Biometric Technology Center, Deputy
CEO

Petr Pokamestov

Sentra, Business Development Director Aleksandr Shepilov
Rostelecom, Head of Direction

Dmitrii Rudenko
KIBERTEST, CEO Aleksandr Zhulev

Alfa Capital, Unvestment manager
Anton Zagrebin

SecWare, Head of Information Security
Development

Technologies for People. Implementations in Tourism and the Social Sphere

PITCH SCENE, May 28 12:30 — 13:30

Tourism and the social sphere are industries where technology can have a rapid and measurable effect, but
innovation is often hampered by bureaucracy, misunderstanding between developers and customers, and the
lack of proven pilot schemes. How do modern solutions change the impressions of tourists, increase the
competitiveness of regions and solve social problems? And can the application of early-stage projects
transform entire industries? Experts and representatives of the regions discuss which barriers remain and
which tools allow them to be overcome, as well as analyze real implementation cases using the example of
specific projects.

What is the role of piloting new solutions to increase the tourist attractiveness and competitiveness of the
region? Which early-stage technological projects have already proved their effectiveness in the social sphere
and tourism? What barriers prevent successful pilots from scaling to other regions?



Speakers Moderator

Yurii Sibirskii
Skolkovo Foundation, Director of the
Department of Regional Development

Denis Belousov
SBS, General Manager

Yelena Bitkina
GC STEP, International Trade Director

Yurii Bituev
VR Tour, Executive director

Petr Ivanov
Visuva, Founder

Andrey Lysenko
Visionero, CEO

Boris Makarenko

FOTOKASSA, Business development
director

Best Answer. Battle of the Mentors

Experts

Zhantemir Ashabokov

Ministry of Digital Development of the
Kabardino-Balkarian Republic, Deputy
Minister

Vladimir Nadykto

Administration of the President of the
Russian Federation, Deputy
Plenipotentiary Representative of the
President of the Russian Federation in
the North Caucasus Federal District

Olga Novikova

Fun&Sun, Head of acceleration

Stanislav Triers
TessTech, CEO

PITCH SCENE, May 28 13:45 — 14:45

Start-ups at different stages face common challenges: finding product-market fit, scaling up, raising funds,

and building a team. Every founder has their own set of questions, but it is far from always possible to get an
honest outside perspective. In a battle format, leading Skolkovo mentors solve the problems of start-ups from

various sectors in real time — from information technology to industry and medicine. The project itself and
the jury members assess the effectiveness, creativity and practicality of the proposed solutions. This is a
unique opportunity to see the mentors at work in person, understand the logic behind their questions and,

perhaps, find answers to your own challenges.

e Which of the mentors’ solutions prove to be genuinely practical, and which are impressive but useless?
e How should one assess the quality of a mentoring session — by the start-up’s results six months down

the line, or by the emotions felt here and now?

e What can a founder learn by observing the analysis of someone else’s project?



Speakers Moderators

Antonina Denisevich Yekaterina Dolgusheva
EDISSONS, Managing Partner , Mentor

Yuliya Goncharova Vera Zelyova

Goncharova and Partners, CEO Skolkovo Foundation, Mentoring

Program Lead

Mikhail Lifshits
, Chief Marketing Officer

Tuliia Lysenko
Neuromarketing Studio, CEO

Lana Minina
,CEO

ILIA SHTAN

, Co-Founder

Olga Shkurikhina

, Mentor Skolkovo

Vadim Vishnyakov

, General manager

Ruslan Zhamilov
,CEO

SK Gala Pitch

PITCH SCENE, May 28 15:00 — 18:00

The main Startup Village competition, where time goes by seconds. Each participant has 300 seconds to
capture the audience's attention. The section contains pre-selected projects that have passed strict screening.
Live performances, strict timekeeping and expert opinion of investors.

e Which projects and why do they receive maximum support from the audience and investors?
e How does participation in such a pitch change the trajectory of a startup's development?

High-Tech Fashion Days

PITCH SCENE, May 28 18:00 — 19:00

Skolkovo will host the pilot presentation of the "High-Tech Fashion Days" project — a new format bringing
together designers, technology companies, educational institutions, and fashion-tech innovations.

The project showcases how the future of fashion extends beyond the runway, becoming a space for
engineering solutions, digital tools, new materials, and inclusive technologies.

The presentation focuses on Russian technological developments that can be applied in the fashion industry:

— CarbonTex / 3D weaving and composite materials — three-dimensional woven structures and
next-generation engineering materials;



— AppleSkin / biomaterials — an alternative leather made from apple-based raw materials for clothing,
accessories, and object design;

— WE REFIBER / sustainable textiles — next-generation fibers and fabrics from plant-based and recycled
materials;

— Microcapsule-based Smart Textiles — functional textiles with enhanced properties for clothing, sports,
tourism, and specialized applications;

— Inclusive technologies and prosthetics — modern prostheses and assistive solutions as part of a new visual
culture for the human of the future;

— AR, NFC, and digital fashion — interactive prints, digital product passports, and virtual looks.

The program will also feature designers and specialized universities working with tech-driven clothing,
digital design, avant-garde fashion, and new materials.

"High-Tech Fashion Days" is more than just a collection showcase. It is a demonstration of a future
ecosystem where fashion becomes an interface for technology, education, science, and creativity.

A pilot showcase at the intersection of fashion, technology, materials, and education.



Technopark
May 28, SCIENCE AND SKOLTECH

Non-Governmental Research Institute As An Integrator Of Market Demand And
Organizer of cooperation

SCIENCE AND SKOLTECH, May 28 10:00 — 11:00

The number of private research institutes and independent universities is growing worldwide. This is driven
by the need for a flexible approach to research and development, as well as the rapid translation of research
results into the economy. These organizations focus on scientific and technological areas in demand by
market players, such as artificial intelligence, biotechnology, and sustainable energy, allowing them to attract
resources for faster development than traditional academic players. These institutes are increasingly being
chosen by founding companies to translate demand not only for research and development but also for high-
tech integrated solutions. This model could be adopted in the future by external companies and, ultimately, by
entire industry communities. To effectively leverage their proximity to the commercial sector, non-
governmental centers need to develop competencies in decomposing market demands into specific research
and/or technological challenges, as well as fostering the necessary collaboration to address them, not only
within academia but also with small and medium-sized companies and engineering centers. Will non-
governmental centers and universities be able to outcompete their "traditional counterparts"? What methods
and tools are effective in implementing non-governmental research center projects? How can mutually
beneficial and responsible cooperation with other participants in the technology ecosystem be built? We will
discuss these and other questions with those building non-governmental research and technology centers
themselves.

Speakers Moderator
Tagir Aushev Mikhail Nasibulin
IDEAS Research Center, Research LIFT, CEO

Director

Aleksei Fedorov

Gazprombank, Vice-President

Alexander Fertman

Skolkovo Foundation, Managing
Director of the Department of Scientific
and Technological Development

Evgeniy Ivashkevich

Central University, Rector

Yevgenii Khaidukov

Skoltech, Vice President for Science
and Industrial Cooperation

Mikhail Nasibulin
LIFT, CEO



Ingredients of Bioeconomics. Recipe Without Imports

SCIENCE AND SKOLTECH, May 28 11:15 — 12:15

The recipe for success: mix one part artificial intelligence, two parts synthetic biology, and add bioprinting to
taste. Bake in a bioreactor. The result is critical components that previously had to be imported from abroad.
Don’t believe us? Come along — we’ll show you the strains. We’re talking about how to obtain molecules
from sawdust, air and agricultural waste that, until recently, were only synthesised by foreign petrochemical
giants.

e Which components for the bioeconomy can already be produced domestically today, and which still
need to be imported?

e What are the main barriers on the path from a laboratory strain to industrial scale?

e How are synthetic biology and artificial intelligence changing the economics of producing critical
substances?

Supported by VEB.RF

Speakers Moderator

Vladimir Grachev Elena Repina

ArtVkus, Production Director Skolkovo Foundation, Lead manager
Oleg Knyazkov

Rosselkhozbank, Deputy Head of the
Center for Industry Expertise

Roman Kozyrev
NEOGENIUM, CEO

Artyom Ponomaryov
Partner-M, CEO

Sofya Romashchenko

Skolkovo Foundation, Project Team
Leader

Roman Shelkovii

Ministry of Industry and Trade of
Russia, Advisor to the Advisor
Department of Chemical Industry

Health 2.0. Science, Technology, and Demand

SCIENCE AND SKOLTECH, May 28 12:30 — 13:30

Why has health become the top trend of the twenty-first century? And who is really driving this demand
today? The very model is changing: from treating illnesses to continuously managing the body and its well-
being. Artificial intelligence is already influencing diagnostics and medical decisions, personalized medicine
is no longer science fiction, and mental health is transforming from a fringe topic into a driver of life
extension. Let's do the math. The question isn't how smart the algorithms are, but whether they can be trusted.
And who is behind this shift—science, government, entrepreneurs, or big business?



e How is the health model itself changing—from treating illnesses to managing well-being, and who is
behind it?

e Can algorithms be trusted in diagnosis and treatment, or is the doctor still indispensable?

e Why is mental health transforming from hype into a driver of life extension, and what technologies are
enabling it?

Supported by Moscow Government and Skoltech

Speakers Moderator

Valeria Matyukhina Kamila Zarubina

100plus, Founder Skolkovo Foundation, Managing
Director for Science and New

Mikhail Nasibulin Technologies in the Field of

LIFT, CEO Biotechnology and Medicine

Alla Panchenko

Sechenov University, Sechenov Tech

Director

Natalya Podsosonnaya

Scoltech, Deputy CREI Director for
development

“Sew, don’t tear” vs “Tear, don’t sew”. Where to Place the Comma in Technology Policy

SCIENCE AND SKOLTECH, May 28 13:45 — 14:45

How to turn disparate support measures into a seamless track for strategically important technological
projects — from ideas to mass-produced high-tech products.

A well-thought-out development plan allows companies to overcome barriers to technological leadership, and
a strategic partner becomes a compass.

During the session, we will discuss the potential of creating interdepartmental commissions as a possible tool
for routing companies ready to produce targeted high-tech products, current barriers to government support,
and develop proposals to increase the availability of government support, accelerate the launch of high-tech
products on the market, and reduce administrative barriers for businesses.

- Where exactly in the track from idea to mass production is there a gap that prevents Russian companies
from competing globally? - What key government support measures can make this path seamless in the
coming years? - What is the most useful experience of cooperation with the government in obtaining support
that can be scaled?

Supported by VEB.RF



Speakers Moderator

Dariia German Dmitry Sakharov
Center for Unmanned Systems and Skolkovo Foundation, Director of the
Technologies, GR Center for Priority Directions of

Technological Development
Andrei Kleimenov

Gazprom Neft, Head of Department

Sergei Kleimenov

MINISTRY OF INDUSTRY AND
TRADE OF THE RUSSIAN
FEDERATION, Director of the
Department of Strategic Development
and Corporate Policy

Mikhail Kliuem
SEMAT, R&D Director

Sergey Masyuk
ArtGen BioTech, CEO

Evgeniia Simonova
Rapid Bio, Chief Project Officer

Aleksandr Zakuskin
SSC «Golden Coby», GR Director

The Digital Revolution in Education. How to Avoid Being Left Behind

SCIENCE AND SKOLTECH, May 28 15:00 — 16:00

The educational technology sector is one of the fastest-growing segments, with new Al-based products
emerging every month. But the pace of innovation is only half the equation. The other half is the genuine
demand from people and the industry for solutions that work here and now. The Russian edtech market is free
of Western players; there is a demand for a new type of education, and the technology is ready. The question
1s whether there will be enough courage to offer corporations a new approach and take a place among the
world leaders.

e What can an educational product do better than artificial intelligence on its own?

e Why should a corporation pay a start-up when it could simply train its staff to work with neural
networks?

e How can we make artificial intelligence a co-creator of learning, rather than just another module in the
programme?

Supported by Prosveshchenie (VEB.RF)



Speakers Moderator

Anatolii Karpov Mikhail Khomich
Karpov.curses, CEO VEB.RF, Chief Strategist

Andrei Polonskii

Learn ru, CEO of Uchi ru holding

Dmitry Sakharov

Skolkovo Foundation, Director of the
Center for Priority Directions of
Technological Development
Alexander Tarabrin

Head of Prosveshchenie, Deputy
Chairman of VEB.RF

Tatyana Vasilayva
HSE University, Vice Rector

The Headless Horseman. How to Meet the Growing Demand for Quality Research and
Development Management

SCIENCE AND SKOLTECH, May 28 16:15 — 17:15

Global practices in managing research and development (R&D) teams have evolved from the closed-
laboratory model of the 20th century to a networked approach involving large and small collaborations or
consortia, driven by digitalization and strategic partnerships between universities and industry. Current trends
emphasize fast, flexible methodologies, cross-functional teams, and “4th-generation” research and
development, which replaces linear planning with iterative processes and ecosystems of partners and
suppliers. At the same time, in Russia, it is not uncommon to encounter research teams where management
operates on an intuitive level, strictly vertically, without relying on shared goal-setting, coordination between
departments, motivation management, or the use of modern methodologies. At the same time, attempts to
directly apply traditional business-oriented project and product management approaches in the research
environment have struggled to take root. Of course, there are also successful examples of the formation and
development of high-quality management practices, both within individual organizations and at the level of
complex multidisciplinary projects.

What steps should be taken to scale up best practices in management?

How does a business define its requirements for managing research and development?

How can personnel be prepared to handle management tasks in R&D projects?

What methodologies and tools enable the implementation of comprehensive research and technology
projects?



Speakers
Aleksei Fedorov

Gazprombank, Vice-President

Dmitry Gorin

Scoltech, Professor

Natalya Ilina

Rosatom, Director R&D Programs &
Projects

Anna Korotchenkova

Industrial Education Foundation (FPP),
Founder

Moderator

Alexander Fertman

Skolkovo Foundation, Managing
Director of the Department of Scientific
and Technological Development



Technopark
May 28, VERTICAL Al

InfoSec Under the Gun. How Is the Demand for Cybersecurity Changing

VERTICAL Al May 28 10:00 — 11:00

The information security market in Russia is booming. Foreign suppliers have left, attacks are becoming
more sophisticated, and artificial intelligence has simultaneously become both a weapon and an object of
protection. The old demand models no longer work. Customers are reviewing priorities, budgets are flowing
into unexpected segments, and young teams with non-standard products are crowding veterans faster than
they can blink. Fresh data from a large-scale study and a cross-section of young companies with revenues of
up to a billion rubles allow us to see the market not through marketing presentations, but through real
numbers and live points of tension.

Which Al security solutions are already being converted into real deals, and which ones still exist only in

roadmaps? What distinguishes young teams that break through from those who have been on the same page
for years? What niches in the information security market look really promising today?

The results of the study of B1, AFT, Solar and HiveTrace

Speakers Moderator

Vasilii Miroshkin Vasilii Miroshkin

CyberStage Solar, CyberStage Program CyberStage Solar, CyberStage Program
Leader Leader

Ivan Vasilenko
HiveTrace, CCO

Competencies of a Technological Leader. Why Doesn't Strong Science Turn into Money?

VERTICAL Al, May 28 11:15 — 12:15

Most universities and research centers get stuck at the research stage: their developments never make it to
market, and investments in science fail to translate into economic returns. The problem lies in a lack of
expertise in transitioning to a product-oriented approach, engaging with the market, and developing
implementation models.

Let’s discuss the three key elements of commercialization: * transitioning from scientific results to a product
hypothesis * validation through industry demand and partnerships * implementation and scaling models
(pilots, licensing, co-products)

In this session, we’ll explore a practical approach: how to move from development to a product concept and

implementation scenario in a short cycle. We’ll share examples from universities and tech teams where
scientific results have been translated into pilots and partnerships with industry.

Supported by Skoltech



Speakers Moderator

Zotov Andrew Alena Norko
EVRAZ, Head of Innovation Skoltech, Head of Professional Training
Programs

Aleksei Cheremisin
LABADVANCE, CEO

Aleksei Gorbatovskii

KAMAZ Innovation Center, Executive
Director

Aleksei Kulapin

Russian Energy Agency, Director
general

Maksim Ostras
Russian Quantum Center, CEO

Sergei Tutov
SIBUR, R&D Director

Al in HRTech as a Means of Increasing Labor Productivity in the Economy

VERTICAL AI, May 28 12:30 — 13:30

Artificial intelligence in personnel management has ceased to be a toy for experiments. Companies are
already using it to find, evaluate, develop, and redistribute talent faster, strengthening people with digital
assistants, analytics, and routine automation. The question is how to move from point samples to a systemic
factor of increasing the efficiency of business and the economy as a whole. And what should companies do if
they still believe that "human resources decide everything" without digital tools?

e How can we measure the real return from the introduction of artificial intelligence into human
resources management?

e What processes in the HR cycle can be automated today, and what is better left to people for now?

e Why are companies afraid to leave HR processes at the mercy of algorithms, and is this fear justified?

Speakers Moderator

Peter Armand Alexander Fetisov

Skolkovo Foundation, Director of the  Skolkovo Foundation, Director of
Digital Technology Development Digital Technology Center

Center

Ruslan Gainanov
TIM FORS, Founder

Aleksandr Krass

FriendWork, General manager

Dmitrii Nemov
IT ONE, CPO

Ilya Sergeev
Gradus, Head of ITO Department



Al in Public Administration. Challenges for Regions

VERTICAL Al May 28 13:45 — 14:30

In early 2025, the implementation of artificial intelligence became a mandatory requirement for the approval
of regional digital programs. This decision served as a powerful incentive for the accelerated adoption of Al
technologies across the constituent entities of the Russian Federation.

e What challenges do regions face when integrating Al into public administration?

e Which pilots have been the most successful?

e The focus is on the efficiency, accessibility, and security of new digital solutions, as well as the
experience of pilot projects and the prospects for scaling successful practices.

Speakers Moderator

Inna Khromenkova Alena Norko

Skolkovo Technopark, Business Skoltech, Head of Professional Training
development executive Programs

Boris Makarenko

FOTOKASSA, Business development
director

Aleksei Volodeev
FONIKS, CEO

Talent Hunting. Business Tools for Working with Young Professionals

VERTICAL AI, May 28 14:45 — 15:30

Technology companies face a challenge: how to find young professionals who not only have the right skills,
but also are ready to grow with the team? In this session, experts and leaders from technology companies will
share how to attract promising candidates, what really matters to them when choosing a job, and how to keep
young professionals in the team.

e How can a technology company become attractive to young professionals?
e What conditions and opportunities are important for young professionals?

e What tools do technology companies use to work with young professionals?
e Where and how can you find promising candidates?

Supported by the Moscow Government



Speakers Moderator

Stepan Aivazyan Nikita Shnyrev

MOSARCH, CEO Human Capital Development, General
Director

Yuliya Glukhova

Rosgosstrakh, Leader of the youth work

group

Yuliya Ivanova

Gazprombank, Head of digital
communications and IT-brand

Ekaterina Markaryants

FGC Development, Graduate Programs
Lead

Maxim Nikitin
LEGCHE, CEO

Aleksandra Okhapkina
VIZHU, CMO

Al or Dismissal. What CEOs Need to Know by 2027

VERTICAL AI, May 28 15:45 — 17:00

The pace at which Al is transforming business can no longer be ignored. Whilst some leaders continue to
manage ‘the old-fashioned way’, others are significantly speeding up processes, cutting costs and making
decisions faster — because they know how to work with Al. A leader who does not understand how Al works
is rapidly losing control — over processes, over the team, and over the future of their company.

e Why does piecemeal knowledge of Al no longer work, and why is systematic training for leaders
required?

e Which Al competencies are already becoming essential for top management today?

e What should a CEQ’s learning journey look like — from a basic understanding to strategic technology
management?

e Why does implementing Al without preparing the management team fail to deliver sustainable results?

e What systematic model for executive development — from basic interaction with Al to the level of
strategic technology management — does Skolkovo’s “Vertical’ programme offer?



Speakers Moderator

Vitaly Altukhov Michael Magkov
Profilum, Head RnD MAXIMUM, Founder&CEO
Darii Khalitov

Rostelecom, CIO, Board member

Ekaterina Nemchenko
Avito, Chief People Officer

Artem Oganov

Skoltech-SberUniversity, Distinguished
Professor (Skoltech), Chief Scientific
Officer (SberUniversity)

Olga Slominskaya

Skolkovo Technopark, Head of
departament

Nikolay Verkhovskiy

Moscow School of Management
SKOLKOVO, Head of Digital Program
Department



Technopark
May 28, Talents and Youth

Who Will Grow the Future Leader. The Impact of Companies on Career Choices From
School

Talents and Youth, May 28 10:00 — 11:00

Career decisions are increasingly influenced by social media and fragmented advice that has nothing to do
with the real demands of the market. Businesses invest in working with young people, but these initiatives are
rarely aligned with long-term staffing needs. As a result, career choices are made blindly, and adapting to the
market takes extra years and stress. How can we ensure that students choose their life paths based on reality
rather than beautiful TikTok videos? * What makes an employer attractive to teenagers today — salary,
brand, or something else? * What models of interaction between business, education, and family really
reduce the gap between expectations and reality? * Why do students still make career choices without
understanding what the market is looking for?

Speakers Moderator
Galiya Mestergazi Irina Leonteva
, Head of division , Founder
Tatyana Moshchagina

, Head of Internal Communications and
Employer Brand

Kseniya Rumbesht

, Director of the Department of
Corporate Training and Talent
Development, Head of T1 Digital
Academy

Olga Sakharova

Samolet, Head of internal comms, HR
brand and ESG

Tatiana Suslova
B1 Academy of business, CEO

Al Lesson. Artificial Intelligence Around Us

Talents and Youth, May 28 11:15 — 12:15

Today's schoolchildren are the first generation to grow up alongside artificial intelligence from a very young
age. However, knowing how to use technology and understanding how it works are two completely different
things. Al literacy is becoming as essential as reading and counting, which means that it should be introduced
from the very first grades through experimentation, play, and hands-on experience.

e How does Al "hear," "see," and "speak"?
e Where does Al help and where does it make mistakes, and how can we identify them?
e What should every student know in order to interact with Al in a conscious and safe way?



The Next Generation of Startups. From Idea to Market

Talents and Youth, May 28 12:30 — 14:00

Who will shape the technological economy of tomorrow? Schoolchildren and students who are already
building teams, writing code, and creating the first prototypes. The winners of Olympiads, participants in
technological competitions, and accelerators will gather on the same platform. Their projects are not abstract
fantasies, but practical solutions ready for real business challenges. But how can we distinguish between an
idea that will take off and one that will remain a beautiful presentation?

e Which projects demonstrate a real readiness to transition from idea to product?
e What becomes the key factor in a successful pitch at an early stage — charisma, numbers, or a team?
e Which solutions have the potential for scaling and implementation, and which are destined to remain a

hobby?
Moderator Experts

Irina Leonteva Oleg Dyachenko

, Founder Ministry of Education and Science of

Russia, Head of Department

Andrey Kazakov
T Bank, CPO of AI at T-Business

Andrei Khodorchenkov

, Editor-in-chief

Aleksandr Lodyshkin

, Business Track Lead

Maksim Natchuk
, CEO

Ekaterina Pimenova
“TechnoMentors”, Director

Natalya Smelkova

, Campus Director

Talent for the Future. Where to Find and How to Retain Young Professionals in Technology

Talents and Youth, May 28 14:15 — 16:00

The shortage of young professionals is becoming a major headache for technology companies. Traditional
training channels are no longer covering the needs of the industry, and the expectations of the new generation
are changing faster than corporations have time to restructure their hiring and retention approaches.
Alternative trajectories are playing an increasingly important role.: acceleration programs, project
employment, early involvement in real tasks. But why do companies keep losing young employees at the start
of their careers? * Where are the specialists being trained today who are ready to work in technology
companies — in universities, on courses, or in real projects? * Why doesn't the new generation want to sit in
the office from nine to six, and how has this become a problem? * What approaches can be taken to retain
and develop young professionals instead of losing them six months after hiring?



Speakers Moderator

Anastasiya Artyushina Olga Serebryannikova
, Advisor to the CEO , Director

Mariya Bogomolova
, Deputy Head of the Department

Eleonora Dobrovolskaya
, Managing Director

Dmitrii Litvin
, Director

Galiya Mestergazi

, Head of division

Natalya Smelkova

, Campus Director

Beauty as a Skill. How Artistic and Aesthetic Education Shapes the Creative Economy

Talents and Youth, May 28 16:15 — 17:00

Creative industries are becoming one of the key growth points of the modern economy, and the ability to
think in images, work with meanings, and create cultural value is gradually becoming an essential
competence of the future. In this context, artistic and aesthetic education is no longer seen as an optional part
of education, but rather as a tool for developing imagination, emotional intelligence, observational skills, and
the ability to think outside the box. In a highly technological environment, the human and creative aspects are
increasingly determining the quality of the environment, products, and communication. There is a demand for
educational models where art and creativity are not just an addition to the academic curriculum, but a full-
fledged way of exploring the world and developing one's personality. * Why is artistic and aesthetic
education becoming part of training for future professions? * How are creative thinking, cultural experience,
and the development of creative industries related? * What educational practices help create an environment
for the development of creativity and self-expression?

Speakers

Artem Grishchenkov

SKOLKA, Methodologist at the Center
for Artistic and Aesthetic Education,
teacher of history, social studies and art

Maria Usacheva
Skolka, Head of Creative Industries

Kids Speak. Honest Stand-Up Comedy from a New Generation

Talents and Youth, May 28 17:15 — 18:00

Children and teenagers are already shaping their vision of the future through school, the digital environment,
and their daily experiences. Their perspective on careers, education, and technology differs from that of
adults, with a focus on curiosity, freedom of choice, and rapid change rather than stability. This voice is often



overlooked, but it holds the key to understanding the expectations and values that will shape the next
generation's behavior. The stand-up format allows for personal observations, humor, and engaging stories
about school, parents, careers, and technology.

e What do children think about professions, money, and their future when they don't hear from adults?
e Which technologies do they consider normal, and which ones make their imagination go blank?

e How do their career aspirations differ from what schools and employers offer?

Moderator

Elizaveta Lashcheva

, Creative Producer



Technopark

TASCO SUV-26 (International Hackathon)

Pulsar, May 28 10:00 — 12:30

The finalist teams of the international hackathon, organized jointly with the Vietnamese corporation TASCO,
will present their product solutions in the field of Smart City with a focus on transport infrastructure and
digital mobility services. As part of the pitch session, participants will present their projects and technological
developments created to solve current problems of urban mobility, digitalization of transport, and improving
the quality of the urban environment.

Presentation format: ¢ 7-10 minutes — presentation of the solution * Q&A session with experts, industry
representatives, and TASCO partners

Pitch session

Expert Dialogue with Almir Ribeiro (Brazil)

Pulsar, May 28 12:30 — 13:00
Expert dialogue with Almir Ribeiro, CEO of Apex Brasil in Russia, Brazil
Topic: "The Experience of Brazilian Startups' Expansion: How ApexBrasil Helps Technology Companies

Enter Global Markets Through the World's Leading Innovation Ecosystems"

Expert dialogue with Ma Guangyi (China)

Pulsar, May 28 13:00 — 13:30

Expert dialogue with Ma Guangyi, CEO of China Telecom Russia, China Topic of the presentation: "Smart
digital systems in the context of Chinese-Russian cooperation".

Expert dialogue with Sano Musab Hijazi (Italy)

Pulsar, May 28 13:30 — 14:00

Expert dialogue with Sano Musab Hijazi, CEO and founder of It's Prodigy, Italy Topic: "Building a business
without venture capital: lessons from scaling an Italian tech startup on four continents"

TASCO SUV-26 (International Hackathon)

Pulsar, May 28 14:00 — 15:30



The finalist teams of the international hackathon, organized jointly with the Vietnamese corporation TASCO,
will present their product solutions in the field of Smart City with a focus on transport infrastructure and
digital mobility services. As part of the pitch session, participants will present their projects and technological
developments created to solve current issues of urban mobility, digitalization of transport, and improving the
quality of the urban environment.

Presentation format: ¢ 7-10 minutes — presentation of the solution * Q&A session with experts, industry
representatives, and TASCO partners

Pitch session

Expert dialogue with Ahmed Gagan (India)

Pulsar, May 28 15:30 — 16:00

Expert dialogue with Ahmed Gagan, CEO of Lemon Blockchain, India Topic: "How blockchain is
transforming product authentication for international business in Russia".

Expert Dialogue with Kamal Hassan (Saudi Arabia)

Pulsar, May 28 16:00 — 16:30

An expert discussion with Kamal Hassan, founder and managing partner of TURNS, a venture accelerator in
Saudi Arabia, on the topic: "From Moscow to Riyadh: A Practical Guide to Entering the Saudi Arabian and
MENA Markets."



Technopark
May 28, Skolkovo Business

Rights Without Borders: Where to Register Intellectual Property Abroad After 2022

Skolkovo Business, May 28 10:00 — 10:45

After 2022, international intellectual property protection has become not only a legal but also a strategic issue
for Russian tech companies: traditional registration routes have become more complex, timeframes and costs
have increased, and the choice of country for filing applications has become directly dependent on sales
markets, supply chains, investors, partners, and enforcement risks. Existing applications also require review:
some portfolios may still be commercially viable, others require a shift in priorities, and others should be
transitioned to maintenance, licensing, or targeted protection. Under these new conditions, international
registration ceases to be a "just in case" formality and becomes a manageable rights map: where to protect,
where to avoid wasting resources, how to avoid losing priority, and how to align patent strategy with the
actual geography of the business.

e In which countries does it really make sense to register rights today if resources for international
protection are limited?

e What should be done with already filed applications: continue, reroute, maintain, or close?

e How should a client decide on international registration if markets, partners, and supply chains have
already changed?

Interest is On. How to Build Top Management Motivation That Works in Russia.

Skolkovo Business, May 28 11:00 — 11:45

For corporations and rapidly growing companies, retaining a strong management team increasingly depends
not only on compensation but also on whether the executive feels a connection between their decisions,
business growth, and personal results. Russian practices for motivating top management are changing: stock
options, long-term compensation, holding structures, calculation formulas, and performance indicators
require adaptation to the legal and tax realities. The incentive system must be attractive to the manager,
understandable to the owner, and conflict-resistant.

e What long-term incentive tools are realistically applicable in Russia?

e How can executive compensation be linked to business value growth?
e Where is the line drawn between incentives, equity, and management risk?

Access Code. The Domestic Software Registry as a Path to Major Customers

Skolkovo Business, May 28 12:00 — 12:45

For developers, inclusion in the Russian software registry is increasingly becoming not just a formal status,
but a prerequisite for access to major procurements, government contracts, and corporate clients with
requirements for technological independence. But along with the opportunities comes increasing complexity:
errors in documents, rights architecture, the composition of copyright holders, and proof of product origin can
turn an application into a long cycle of revisions and rejections. The registry becomes a test of the maturity of
a product and a company: how transparent are the rights, development, support, and commercial model.



e What are the practical benefits of inclusion in the Russian software registry?
e What errors most often lead to rejection or delays?
e How to prepare a product, documents, and rights before submitting an application?

Last Chance: How to Prepare for the End of the Business Fragmentation Amnesty

Skolkovo Business, May 28 13:00 — 13:45

The end of the tax amnesty for business fragmentation increases the risks for companies that have grown for
years through multiple legal entities, individual contractors, family structures, or revenue distribution among
related parties. For owners, the main question is no longer whether the structure was convenient, but how the
tax authorities will view it tomorrow: as an independent business logic or as an artificial reduction of the tax
burden. The last year before the amnesty ends is a time to analyze the structure, calculate the possible
consequences, and calmly restructure before claims become a dispute.

e What signs does the tax authority use to detect business fragmentation?
e When does an amnesty help, and when does it create a false sense of security?
e How to restructure a business without interrupting operations?

Skolkovo Isn't for Startups: How Big Business Is Entering Through Partnerships

Skolkovo Business, May 28 14:00 — 14:45

For large businesses, innovative infrastructure is becoming not only a way to support startups but also a tool
for accessing developments, research teams, pilot projects, and new formats for interacting with technology
companies. Partnerships allow corporations to test hypotheses, launch joint developments, develop a
technological agenda, and mitigate the risks of independently seeking solutions. Skolkovo's special legal and
tax regime is particularly important: it can reduce the cost of technology projects and free up resources for
research, testing, and implementation, but it only works with genuine innovative content, a transparent
structure, and compliance with requirements. For a major player, joining Skolkovo is not a way to artificially
reduce the burden, but a managed development tool, where benefits are tailored to the technology project and
its results.

e What challenges can large businesses address through partnership with Skolkovo?

e How does the special legal regime help develop technology projects without resorting to tax
optimization?

e What preparations need to be made within the company to ensure the partnership, benefits, and status
are effective?

Status Under Control. How a Skolkovo Resident Can Avoid Losing Benefits

Skolkovo Business, May 28 15:00 — 15:45

Obtaining Skolkovo resident status doesn't end the benefits, but rather opens a new stage of responsibility: a
company must maintain compliance, conduct its operations correctly, confirm project development, and
meticulously manage its tax and reporting requirements. Risks arise unnoticed: changes in the product,
revenue structure, team, contractual model, or actual development direction occur. It's important for residents
not only to enjoy the benefits but also to regularly check for any grounds for loss of status and subsequent
claims.

e What changes in operations could put resident status at risk?
e How can internal controls be established to meet Skolkovo requirements?
e What should a company do if it already sees a risk of non-compliance?



Patent Capital: How to Turn a Development into an Investment Asset

Skolkovo Business, May 28 16:00 — 16:45

A patent is often perceived as a legal document, although for a technology company it can serve as proof of
uniqueness, a negotiating tool with investors, and a key element in business valuation. However, a patent
alone doesn't create value: what's important is the connection to the product, the market for application, the
ability to protect it, its patent purity, its validity period, its territory, and the commercial use case. When
intellectual property is embedded in a company's investment case, it helps explain what exactly is protected,
why it's difficult to replicate, and how the development can generate economic returns.

e What makes a patent investment-relevant, not just registered?

e How can you demonstrate to an investor the connection between a patent, the market, and future
revenue?

e What mistakes prevent you from turning intellectual property into capital?

Al X-ray of the Team: Tools for Assessing the Potential of AI Implementation in
Management and Engineering Workflows

Skolkovo Business, May 28 17:00 — 17:45

An innovative methodology for assessing the processes of management and engineering personnel allows for
the rapid determination of current employee workloads, the alignment of actual workloads with job
responsibilities, the identification of potential productivity improvements, and the identification of processes
and functions that can be automated or performed using artificial intelligence tools (Al agents).



Technopark
May 29, MAIN SCENE

Great Networking. Gather Your Team in 30 Minutes

MAIN SCENE, May 29 9:00 — 9:30

One connection can change your life.

In 45 minutes, you won't just meet new people; you'll learn how to build connections that lead to projects,
clients, partnerships, and new opportunities. The practical format, live communication, and effective
networking techniques are key.

Speaker

Kseniya Borisenko

Technopark Skolkovo, Head of
Ecosystem Strategic Development

Main Start. How the Fund Helps the Best Skolkovo Startups to Attract Investments

MAIN SCENE, May 29 10:00 — 10:45

Skolkovo Foundation presents the best investment-attracting startups in Skolkovo, demonstrating which
projects are developing in the ecosystem. These projects are backed not only by ideas, but also by real
support. Acceleration programs, assistance in finding buyers and investors, all of this helps ecosystem
participants turn technologies into businesses. The main goal is to show what startups are in Skolkovo and
how the Foundation helps them grow.

e Which Skolkovo startups are showing the most impressive results today?
e How do the Foundation's acceleration programs help projects reach a new level?
e Which tools for finding buyers and investors are the most effective for ecosystem participants?

Speakers Moderator

Andrey Chernyshov Aleksei Parshikov

Simple Company, CEO Skolkovo Foundation, Deputy
Chairman of the Executive Board for

Ivan Khudyakov Partner Relations

Steplife, CEO

Sergei Kuryan
Neiroseti, Founder

Roman Martirosyan
Picvario, COO

Aleksei Shapka

SmartStuffing, General manager



Strategic Deals. How to Buy and Sell Technology

MAIN SCENE, May 29 11:00 — 12:00

Mergers and acquisitions in the technology sector go beyond simply buying revenue. Companies are now
paying for teams, intellectual property and market positions. Interest in deals is growing, even despite the
crisis. Major players want to rapidly expand their product range, enter new segments and accelerate their
market entry. The question is when a deal becomes not the end for the founder, but the start of a new phase of
growth.

e What growth opportunities for small tech companies do investors see today?
e Where does real value lie in assets today — in code, data or teams?
e When is selling a business not a capitulation, but an entry into the big game?

Supported by Russoft

Speakers Moderators
Dmitrii Kalaev Vasilii Konkov
Foundation for the Development of Sudohod, Partner

Internet Initiatives, General Partner
Tigran Nazaretian

Eugeny Kuznetsov Friendly VC, Managing partner
Digital Evolution Ventures, CEO

Ilya Nazarov
Digital Markets LLC, CEO

Vitaly Polekhin
INVESTORO, President

Dmitrii Reidman

Rostelcom, Digital business
development director

Yekaterina Tarasova

Presidential Academy, PM, lecturer,
B2G consultant Yandex

Kirill Tishin
KAMA FLOW, Partner

Mariya Tretyakova
IT Garage, CEO

Costly Founder Mistakes. What's Really Holding You Back from Growing a Great Business

MAIN SCENE, May 29 12:15 — 13:15

Behind every inspiring success story lie years of setbacks, unpopular decisions, and moments when you felt
like giving up. Founders who have walked this path know the value of mistakes. And most of these stories
are about people, self-belief, and the ability to know when to pause or, conversely, to step up a gear. A
conversation about what isn’t taught in start-up schools, but which you’re bound to encounter along the way.



¢ What mistakes do most founders repeat, and why do they keep making them?
e What is more important in the early stages — a brilliant product or the ability to sell it?
e How do you avoid burning out and losing your team on the journey from the initial idea to the first

billion?
Speakers Moderator
Dmitrii Markov Kamila Zarubina
VisionLabs, CEO Skolkovo Foundation, Managing
Director for Science and New
Anna Meshcheryakova Technologies in the Field of
Third Opinion Platform, CEO Biotechnology and Medicine

Aleksandr Panov
Neiry, Owner, CEO

Artem Sedov
Big Three LLC, CEO

Lost in Translation. How to Adapt Technology to Real-World Corporate Needs

MAIN SCENE, May 29 13:30 — 14:30

When corporations are hunting for new ideas, and startups are dreaming of a stable customer and resources
for growth, their meeting can become the beginning of a beautiful success story. A pilot project is the perfect
first step that, with the right approach, turns a cautious introduction into a solid technological alliance. How a
startup can not only survive in a corporate environment, but also navigate this path with maximum benefits.
From effectively demonstrating value and building trust with key individuals within the company, to legally
securing the outcome and paving the way for a significant contract.

e How can a startup establish transparent and measurable success criteria that are shared by both parties
during the pilot negotiation phase?

e What are the strategies for effective communication and engagement of key corporate stakeholders
(from end users to line managers) in the pilot process?

e How can the legal framework for collaboration be structured during the pilot phase to protect
intellectual property and provide a clear path to scaling (roadmap) in case of successful outcomes?

Supported by Moscow Government



Speakers Moderator

Andrei Chernukha Maksim Vlasov

Hals Digital, CEO Moscow Innovation Cluster, Deputy
Director General

Kirill Kogtev

Gazprombank, Executive Vice
President - Head of the Retail
Ecosystem and Digital Partnerships
Department

Anton Krasilnikov
T1, Chief Innovation Officer

Alexander Lukyanov
DOM RF Technologies, CEO

Nikolay Manzhukov

Beeline, Director of Business
Development

Skolkovo Pulsar. International Accelerator Technologies for the Russian Market

MAIN SCENE, May 29 14:45 — 15:45

The Russian market is strengthening its position as an entry point for international accelerators, startups, and
venture investors. Global programs offer a concrete offering: ready-made technologies, teams, and solutions
focused on rapid integration with Russian corporations and the launch of pilot projects. International
accelerators are building portfolios of products and startups tailored to the needs of the Russian market—
from digital solutions to industry innovations—creating opportunities for rapid transactions and scaling. At
the same time, there remain niches where international offerings are still limited, and the different approaches
of accelerators from Asia, the Middle East, Africa, and Latin America dictate different entry models and
collaborations with Russian clients.

e How do international accelerator programs differ from region to region?

e What collaborations are international partners prepared for when integrating with Russian technology
clients?

e What technologies and solutions are international accelerators offering to the Russian market?

e Which international startups and products are already ready for integration in Russia?

e What integration formats are most in demand by Russian corporations?



Speakers Moderator

Abdulla AL-NAIMI Alevtina Penkalskaya
DBC, Owner RBC, TV anchor

Kamal Hassan
TURNS , Managing Partner

Syed Azfar Hussain
NIC Karachi, Project Director

David Kim

Kosme, Director

Timur Kornilov

Skolkovo Foundation, Managing
Director for Strategic International
Partnership, Knowledge and
Technology Transfer

Dmitrii Markov
VisionLabs, CEO

Milan Randjelovic

Science and technology park Nis -
Serbia, Managing director

Do TIEN THINH

National Innovation Center, Deputy
Director

Tech Companies on the Stock Exchange: The Path to IPO

MAIN SCENE, May 29 16:00 — 17:00

The Russian IPO market is undergoing a transformation: while going public was previously available
primarily to large companies, today the public market is gradually opening up to fast-growing tech
businesses. At the same time, a new infrastructure is emerging to support companies on their path to [POs—
from development institutions and government programs to venture capital funds, investment banks,
exchanges, and institutional investors. Government support measures, including grant programs, are
becoming an integral part of the tech company growth ecosystem, helping to finance product development,
accelerate scaling, and enhance the investment appeal of businesses. However, the key question remains
whether a company can translate this support into a sustainable business model, a transparent corporate
structure, and a growth story that is understandable to the public market. This session will discuss how ready
the Russian market is for a new generation of public IT companies, what factors truly influence a successful
IPO, and how entrepreneurs can organize their [IPO preparation—from the early stages of development to
going public.

e Which tech companies are truly ready for an IPO today, and which are not yet?

e How do venture and institutional investors assess an I'T company's readiness for the public market?
e How do government support measures and grants affect a company's investment attractiveness?

e Which metrics and corporate structure elements are critical when preparing for an IPO?

e What is more important to investors today: growth rate or profitability?

e How prepared is the Russian capital market for technology growth stories?

e What are the most common mistakes companies make when preparing for an [PO?

e Can an IPO become a viable exit mechanism for venture investors in Russia?



Supported by VEB.RF

Speakers Moderator
Philipp Babenko Stanislav Kolesnichenko
Moscow Exchange, Head of Private Sk Capital, Managing Director

equity fund management

Sergei Gaivoronskii
KAMA FLOW, Investment director

Mariya Gorbunova
Mira I Capital - VC Fund, Partner

Aleksei Kurasov
FINAM, MD IBD

Yulia Povolotskaya
Moscow Venture Fund, CEO

Yuliya Slyusar

B2B-RTS, Head of corporate
development

Vladimir Sonnikov
BITL, Partner

The Main Pitch of the Year

MAIN SCENE, May 29 17:20 — 18:00

At Startup Village, the "Pitch of the Year" will take place — a meeting of the best technology companies that
have received support from Skolkovo with investors, corporations, and venture market representatives.
Skolkovo acts not only as a development institute but also as a bridge between technology teams, investors,
and corporations. Ecosystem participants gain access to grants, technology maturation tools, reimbursement
of investments for business angels, as well as scouting programs, accelerators, and industrial partners. The
focus is on solutions at the intersection of artificial intelligence, digital platforms, industrial automation,
medicine, construction, education, and AR technologies. These are companies that have already journeyed
from idea to product and are ready for the next step: strategic partnerships and scaling. For startups, the event
will be an opportunity to make a name for themselves in front of key market players, and for investors and
corporations — to see promising technologies that are already capable of transforming entire industries today.



Technopark
May 29, DEMAND FOR TECH-PRODUCTS

New Markets: International Opportunities for Russian Entrepreneurs

DEMAND FOR TECH-PRODUCTS, May 29 10:00 — 11:00

Amidst the transformation of the global economic architecture and shifting supply chains, the international
expansion of Russian companies requires a reconsideration of traditional approaches. Panelists will examine
current opportunities for entering foreign markets, criteria for selecting priority regions, and practical
mechanisms for government and institutional support. The discussion will focus on real-life scaling cases,
common mistakes, and success factors in building an international presence.

¢ Priority markets and industry specifics: Which regions and economic sectors currently offer the most
sustainable long-term potential for Russian exporters and technology companies?

e Success factors and systemic errors: What proves critical in practice when entering international
markets—product adaptation, local partnerships, timing, or speed of response? What mistakes remain
the most common, even among experienced players?

o Effectiveness of support infrastructure: Which tools are truly in demand by businesses and lead to
measurable results, while which are undervalued or merely formal?

FExperience with the support of Forbes

Speakers Moderator

Andrey Fedorov Timur Kornilov

Velter, CEO Skolkovo Foundation, Managing
Director for Strategic International

Aleksandr Naslednikov Partnership, Knowledge and

MedMe, Founder and CEO Technology Transfer

Anastasiya Nikitina

Forbes, Chief sustainability officer
Head of international Projects

Alexandra Shadyuk
Cyberdom, Deputy CEO

Olga Zhuravleva

REC, Project Manager for Integration
with the Center for Export Support

Small Tech Companies. Get on the Registry and Avoid Disappointment

DEMAND FOR TECH-PRODUCTS, May 29 11:15 — 12:15

Small technology companies have become the main protagonists of government support programs. Up to
seven hundred million in grants, tax benefits, and a green light in public procurement — it sounds like a fairy



tale. But joining the registry is not the end, but the beginning of the journey. Behind the beautiful promises lie
bureaucratic pitfalls, application errors, and difficulties that are kept silent at official meetings.

Speakers Moderator

Dmitry Filatov Aleksey Kalinin

FLYMAR, CEO Delovaya Rossiya, Coordinating
Council member

Aleksandr Gusev

K-Sky, CBD

Olga Ivanova

THERMO GLAS, Commercial
Director

Maksim Kolesnikov

Ministry of Economic Development of
Russia, First Deputy Minister

Igor Shnaider

Skolkovo.Business, CEO

Ekaterina Tsigvintseva

Foundation for Assistance to Small
Innovative Enterprises, Deputy general
director

100 Technology Parks by 2030. Ambitious or Achievable?

DEMAND FOR TECH-PRODUCTS, May 29 12:30 — 13:30

On behalf of Russian President Vladimir Putin, at least 100 industrial and technology parks should appear in
Russia by 2030. The demand for ready-made infrastructure is growing: today, the occupancy rate of existing
sites reaches eighty percent. But the main issue is not quantity, but quality. New technology parks should be
not just square meters, but an environment where companies can grow without unnecessary investments in
infrastructure. How can you not build a hundred beautiful buildings in which no one wants to work?

How can the positive experience in Skolkovo be replicated quickly and effectively to the Technoparks under
construction?



Speakers Moderator

Nikita Isakov Kirill Tokarev
Directorate of Technological RBC, Editor-in-chief
Infrastructure of Moscow, Deputy CEO

Inna Khromenkova

Skolkovo Technopark, Business
development executive

Aleksandr Kozlovskii

The State Duma of the Federal
Assembly of the Russian Federation,
Deputy, First Deputy Chairman of the
Committee on Industry and Trade

Alena Kurochkina

Munskonompassutust Poccun, Head of
Department

Roman Rusanov
Skolkovo Technopark, CEO

Olga Shirokova

NF GROUP, Partner, Regional Director
of the Department
Consulting&Research

Vladislav Sveshnikov

Munnpomropr Poccun, Deputy
Director of the Department of Regional
Industrial Policy

Human Advantage in the Age of AI. What Still Matters?

DEMAND FOR TECH-PRODUCTS, May 29 13:45 — 14:30

As Artificial Intelligence becomes faster, smarter, and more integrated into every industry, one question
becomes increasingly important: What is the unique advantage of being human?

Al can process data, automate tasks, generate content, predict trends, and support decision-making. It can
improve productivity and reduce repetitive work. However, the rise of Al does not make human beings less
relevant. In fact, it makes certain human qualities more valuable than ever.

The human advantage lies in our ability to bring meaning, judgment, empathy, imagination, ethics, and
wisdom into situations where technology alone is not enough. Al can provide information, but humans
provide interpretation. Al can generate options, but humans must make responsible choices. Al can imitate
communication, but humans create trust, belonging, and emotional connection.

In the age of Al what still matters is not just technical skill, but deeply human capability: curiosity, creativity,
critical thinking, adaptability, moral courage, and the ability to work with others. Leaders, professionals, and
students must learn not only how to use Al, but how to remain human while using it.

The future will not belong to people who compete with machines on speed or memory. It will belong to those
who know how to combine human intelligence with artificial intelligence. The real opportunity is not “Al
versus humans,” but Al with humans — where technology amplifies our strengths rather than replaces our

purpose.



Ultimately, the human advantage in the age of Al is our ability to ask better questions, care deeply, imagine
boldly, decide ethically, and serve meaningfully. That is what still matters.

Speaker

Ashok Christopher Abraham

S P Jain School of Global Management
, CEO

Territory of Growth. Where New Projects Are Born

DEMAND FOR TECH-PRODUCTS, May 29 14:45 — 15:45

New generation technoparks are created not just as a space, but as a tool for the growth of a technology
business. By 2026, it becomes clear that the key competition is not for square meters, but for speed — who
turns ideas into products faster, and products into scalable companies. Modern infrastructure is an
environment where all the elements of growth are connected at the start: R&D, in-house technology
development line (ITLD), engineering, pilots, corporate demand, and production loop. Moreover, the
companies themselves become co-creators of this environment: future residents participate in the design of
infrastructure for their own processes and requirements. As a result, we are not creating a universal
technology park, but a smart platform with centers of collective use and industry-specific cooperation that is
precisely tailored to real development scenarios. * How does a technology park become part of a technology
company's business model? * Why is co-creation with residents becoming a new standard? * Where does the
infrastructure end and the industrial platform begin? * What is SLRT Technopark as a product? Which
technopark models are the most effective today? * What kind of infrastructure will the company need in 3-5
years, and is it possible to predict and build it now? * What is the demand for technology companies in the
Skolkovo Innovation Center?

Supported by Moscow Government



Speakers Moderator

Svetlana Abramova Kirill Tokarev

®OH/J1 CKOJIKOBO, Head of RBC, Editor-in-chief
department

Almaz Bekbaev
Curma JIa6, CEO

Nikita Isakov

Directorate of Technological
Infrastructure of Moscow, Deputy CEO

Ivan Khudyakov
Steplife, CEO

Anna Levasheva
XI" CKOJIKOBO, project manager

Pavel Nesmachnyy
RBNA, CEO

Narmina Velieva
Texnomapk CkonkoBo, CBDO

Rosatom. What Is Being Ordered Here and Now

DEMAND FOR TECH-PRODUCTS, May 29 16:00 — 16:45

The state corporation isn’t about formulas and reactors, but about specific technological challenges with clear
deadlines and budgets. Digital platforms, artificial intelligence in industry, new materials, medical equipment,
the environment, and quantum technologies—these are the areas where fresh solutions are needed today. The
question is how a small company can reach such a client and not get lost in its scale.

¢ Which technological areas at Rosatom are the hottest right now?

e How do you establish a dialogue with the state corporation so that you are heard, rather than being sent
to read the regulations?

e What is more important to such a client — price, speed or reliability?



Speakers

Sergei Bondarev
Kuiper Technologies, Founder

Danil Dyubo
HELYX, CEO

Mikhail Goncharov

Greenlife Factory , Chairman of the
board

Yevgeniy Klovach
Engineering+, CEO

Sergei Korolev
Paleh Engineering, Head of Science

Sergei Seleznev

TERRANICA, Chairman of the Board

of Directors

Sergei Usachev
FINGO, COO

Moderator

Ilya Vorobev

Skolkovo Foundation, Aerospace
Cluster Director

Experts
Aleksei Abroskin

Innohub (Rosatom), Head of an
investment fund

Alina Khusainova

Rosatom Quantum Technologies, Head
of Strategy Department

Vladimir Leshchenko

Tsifrum, Head of Industrial Al
Coordination and Development

Andrei Makarkin

Rosatom RDS , Executive Director

Georgii Shchegolkov

Rosenergoatom, Head of Project Office
“Business Laboratory”

Olga Tulikova

Rosenergoatom, Project manager

Stanislav Zhabrikov

Russian Environmental Operator,
Director for Implementation of
Environmental Projects



Technopark

May 29, BUSINESS AND MARKETS

Rostech. What Is Being Ordered Here and Now

BUSINESS AND MARKETS, May 29 9:45 — 10:45

The Rostec State Corporation is drawing up a technology procurement programme across a wide range of
sectors: medical diagnostic equipment, industrial automation, unmanned systems (land, air and water-based),
energy systems, electric vehicle technologies and smart transport solutions. TThe question for technology
companies is how to package their solution effectively and get included in the procurement scope.

e Which technological solutions are currently a priority for the state corporation?

e How can a small technology company establish the right dialogue with such a client?

e What is more important for a successful pilot project — the innovativeness of the solution or readiness
for industrial-scale deployment?

Speakers

Aziz Beitullaev
ROBO-TS, CEO

Sergei Bondarev
Kuiper Technologies, Founder

Alyona Ivanova
CORE-XP, Coordinator

Pavel Pogrebnyakov
Ampertex, CEO

Ivan Senchev
CARBONTEX, Deputy CEO

Yevgenii Solovikh
Dentomatik, CEO

Vyacheslav Vavilov

Research Institute of Electrical
Complexes and Systems, Chief
Scientific Officer

Vladislav Yusev
GEODART, CEO

Innovative Architecture

Moderator

Ilya Vorobev

Skolkovo Foundation, Aerospace
Cluster Director

Experts

Pavel Burlachenko
Rostec, Civil Products Director

Yevgenii Khotulev

Toriy, Deputy General Director for
Business Development

Aleksei Melnikov

KRET, Deputy director for high-tech
products and national projects
development

Evgenii Pavlov

United Engine Corporation, Head of
innovation development department

Oleg Sheremet

High-precision systems, Head of the
Strategic Management Department

Andrey Sobolev

Schwabe, Head of project development
center

Dmitriy Zakharov

Russian Helicopters, Chief
Technologist

BUSINESS AND MARKETS, May 29 11:00 — 12:00



In 2025, artificial intelligence won an architectural competition for the first time. Developers are already
using neural networks to generate building designs, whilst architects debate: do algorithms take away jobs or
provide new tools? What will a city look like where machines do the designing and humans merely make
adjustments? And will we lose the human face of our cities if we hand them over to neural networks?

e How will the profession of architecture change when algorithms start generating building designs?
e Who will be in charge on the construction site — humans or machines?
e What challenges do developers face when artificial intelligence starts proposing unconventional

solutions?

Speakers Moderators

Andrey Asadov Yuri Khakhanov

ASADOV Architectural Studio, CEO  Skolkovo Foundation, Development
Director

Sergei Kuznetsov

VEB.R, Architect for the future Almaz Shakirov
ATP TLP architects and engineers,

Gulnara Safarova Chief Business Development Officer

Safarova(+)lab, Architect

Viktor Salnikov
UrbanSketch, CEO

Darya Sevryugina
, Director of Development, Lawyer

Anna Turgeneva

Skolkovo Foundation, Director of
territory development Department

Artyom Ukropov
Megabudka, Architect

An Asset That Doesn't Break. Intellectual Property as the New Currency

BUSINESS AND MARKETS, May 29 12:15 — 13:00

Intellectual property is becoming one of the key assets of modern business. Patents, brands, software
developments, and technologies are no longer seen only as a legal protection tool, but also as a valuable asset
that can increase the value of a company, attract investment, and provide a competitive advantage. * How
does intellectual property affect the value of a business and the investment attractiveness of a company? *
Which intellectual property assets are most sought after by investors and banks as an asset or collateral? *
How can intellectual property be evaluated, registered, and commercialized to maximize its economic value?
* What support measures help businesses turn intellectual property into a source of growth and investment?

Supported by the Moscow Government



Speakers Moderator

Mariia Kizima Darya Shipitsina
SCALE IT, CEO Moscow Innovative Cluster, Head of

Intellectuap Property Center
Mikhail Korolev

PROSTOR LAB, founder

Artem Kudrin

SOLUTIONS OUTPOST, Managing
partner

Anton Pronin
MalinaVC, Managing Partner

IT Solutions in Moscow. Contribution to Global Challenges

BUSINESS AND MARKETS, May 29 13:15 — 14:00

Supported by the Moscow Government

Speakers Moderator
Aleksandr Buravtsov Aleksandr Zdanovich
Inno, CEO Moscow Export Center, Head of

Marketing Department
Irina Danilovich

NtechLab, Head of marketing
department

Ivan Dronov
MES, Ambassador in Indonesia

Sergei Khodzhaev
ProfltProject, CEO

Vladimir Komarov
Orbsoft, CEO

Anastasiya Soboleva
MainsLab, Deputy CEO

Vitaly Stepanov
Moscow Export Center, CEO

Founders of the Gaming Industry. How Not to Burn Out on the Third Project

BUSINESS AND MARKETS, May 29 14:15 — 15:15

The gaming industry appears to be a market of great opportunity, but it increasingly operates as a market of
intense selection. Newzoo estimates that the global gaming market will reach approximately $188.8 billion in
2025, while Strategy Partners estimates that the Russian market will reach 186.6 billion rubles in 2024 and
continues to grow. However, market growth does not guarantee the survival of an individual studio:



development, marketing, hardware components, audience acquisition, and the very cost of failure are all
becoming more expensive.

The session will bring together game studio founders, representatives of gaming platforms, and publishers to
discuss the path from idea to sustainable business in video games today. We will discuss the rising cost of
hardware components and broader market challenges: * Where studios are losing money, why promising
projects don't reach release, how the role of publishers and platforms is changing, * Which genres and
business models offer the best chance of survival?

e How to choose between independent development, publishing partnerships, and a platform model?
e What distinguishes a studio that produces one standout project from a company capable of developing
several games?

Speakers Moderator
Akeem Denisov Aleksei Kalenchuk
Games United, Producer Skolkovo Foundation, Head of digital

creative industries
Sergei Lyuminarskii
Krem digital, CEO

Aleksandr Ryakhovskii

Rostelecom, Senior Director of Partner
and Prospective Products Office

Yegor Sechinskii
NINSAR, CEO

Albert Zhiltsov
MGLA, CEO

Alexander Zhuravlev
EBR, Managing partner

Industrial Design. What Drives the Product and Its Sales?

BUSINESS AND MARKETS, May 29 15:30 — 16:30

The modern market imposes strict rules; to remain competitive, businesses must not merely produce
products, but create solutions that combine technological innovation, usability and aesthetics. Industrial
design is no longer merely a ‘decoration’ but has become a tool — it influences brand perception, reduces
production costs, boosts user loyalty and opens up access to new market segments. In this session, we will
delve into the world of industrial design and explore the key issues that concern entrepreneurs, large
corporations, engineers and designers. We’ll discuss the real value that design brings to business, how to
build a development process from concept to shop shelf without critical errors, and how to use design
thinking and comprehensive research to create products that don’t just solve a problem, but delight the user.

e Why do businesses need industrial design and innovation consultancy?

e How do you create a new technological product and bring it to market?

e How do you navigate the full product development cycle without losing your mind?
e How is an exceptional product created?



Speakers
Avenir Babin

Yandex, Head of Industrial Design in
Electronics, Sports and Power Tools

Maksim Chashchin
NAVIO, Chief industrial designer

Evgeniya Ezhikova

Industrial Design Lab 20/50, Advisor to
the general director

Nikolai Morozov
Art. Lebedev Studio, Art director

Yaroslav Rassadin
KB Rassadin, Creative Director

Moderator

Sergei Khelmyanov

Russian University of Transport of the
Russian Academy of Sciences , Head of
education program



Technopark
May 29, PITCH SCENE

Startup on Stage. Three Experts. One Judgment

PITCH SCENE, May 29 10:00 — 10:45

Speaker Moderator
Aleksei Gorelkin Vladimir Dorokhov
Phishman, CEO , Steakholder

Experts

Daniil Kaptsan

Bureau of Development and
Consulting, CEO

ILIA SHTAN

, Co-Founder

Denis Smetnev
Skyeng n uForce, Co-founder

Cross-Regional Innovations. Deploying Technologies from the Far East

PITCH SCENE, May 29 11:00 — 12:00

The regions of the Far East have unique resources, industrial features, and needs. This creates opportunities
for the exchange of advanced solutions and the joint implementation of technologies between different
regions of the Russian Federation. Technologies that are in demand in one region can solve the problems of
another. In the format of interactive pitches, projects, including the grantees of the Technovostok 2030

program, present cross-implementation solutions to experts.

e What technological solutions developed for the Far East may be in demand in other regions?
e How to build a systematic exchange of innovations between different regions of the Russian

Federation?

e What barriers prevent the scaling of regional technological solutions?



Speakers Moderator

Yurii Balkhanov Yurii Sibirskii

SheneSkin, CEO Skolkovo Foundation, Director of the
Department of Regional Development
Vyacheslav Barbasov

Dron Solutiona, CEO

Nikita Buldakov
ELVIS, CBDO

Ivan Khudyakov
Steplife, CEO

Anton Sagaidachny

Marlin & tools, Commercial director

Vladimir Ustelemov
Spectromart , CEO

Experts

Inna Davletshina

Ministry of Economic Development
and Investments, Head of the
Department

Svetlana Lukina

DIGITAL RUSSIA, Head of the
Federal Staff

Aleksey Nizkovskiy

Novosibirsk Innovation Fund, Director

Stanislav Triers
TessTech, CEO

Ruslan Vlasov
IT Park Kazan, CEO

Technological Entrepreneurship in MedTech. University Startups and Investors

PITCH SCENE, May 29 12:15 — 14:15

The session brings together entrepreneurs from leading universities, investors, and experts to discuss key
trends in medical technologies: digitalization of medicine, Al in diagnostics, telemedicine, medical devices,
biotechnology, and preventive medicine. Participants present their projects, receive expert feedback tailored
to the specific needs of MedTech (regulatory, clinical validation, and market), and establish connections with
potential investors and industry partners. The focus is on projects that combine technological innovation with
social impact, aiming to improve the accessibility and quality of healthcare.

Supported by Medtech.Moscow



Speakers Moderators

Anna Starkova

Skoltech, Head of incubation and
acceleration

Sergei Andreev
VR Inclusion, CEO

Artem Antoshin

Vispexia - Sechenov University, Project Kamila Zarubina

leader Skolkovo Foundation, Managing
Director for Science and New
Technologies in the Field of
Biotechnology and Medicine

Anton Belichenko
NeuroMedProtect, CEO

Stanislav Evlashin
Retech, CEO

Valentina Kostenko

Biolentinafarm, Chief Executive
Officer

Vyacheslav Novikov
Tongo-test, CEO

Uliana Pokazannikova
Medical communications, CEO

Egor Shchukin

Medical integral, Founder
Filipp Verin
Smart Foot Diagnostics, Business

development manager

Ivan Yastrebova

Compact Lab, Research director

Eleonora Zelenova
Neuroimplant - MISIS University, CPO

Sk Gala Pitch

Experts

Irina Alekseenko

MedTech, Deputy General Director for
Science

Stanislav Blagin

MedScan, Director of Strategy and
Development

Mariya Gorbunova
Mira I Capital - VC Fund, Partner

Dmitry Gornastolev
Hadassah, CINO

Valeriya Kuzmicheva

International Medical Cluster
Foundation, Head of development

Alla Panchenko

Sechenov University, Sechenov Tech
Director

Vitaly Polekhin
INVESTORO, President

Irina Rogova

ROSUNIMED, Director of the
Research Center of Medical
Technologies and Cyberprosthetics

Anna Slobodenyuk
Tealtech Capital, Principal

PITCH SCENE, May 29 14:30 — 18:00

The main Startup Village competition, where time goes by seconds. Each participant has 300 seconds to
capture the audience's attention. The section contains pre-selected projects that have passed strict screening.

Live performances, strict timekeeping and expert opinion of investors.

Which projects receive maximum support from the audience and investors and why? How does participating

in such a pitch change the trajectory of a startup's development?



Technopark
May 29, SCIENCE AND SKOLTECH

A Startup as a Diploma. A Real Chance to Start Your Own Business?

SCIENCE AND SKOLTECH, May 29 10:00 — 11:00

Higher education is gradually ceasing to be solely a space for training and increasingly becoming a platform
for early entrepreneurial experience. The "startup as a diploma" format is changing the very logic of
university training: instead of a theoretical thesis, students have the opportunity to go from an idea to first
users, investments, or pilot implementation while still studying. At the same time, there is a growing demand
for practice-oriented education, capable of responding more quickly to technological changes and developing
young professionals' skills for working in uncertain environments. However, along with the growing interest
in student entrepreneurship, a number of contradictions arise: how to distinguish a real project from a formal
"graduation startup," who should evaluate the quality of such initiatives, how prepared are universities to
support teams after graduation, and is it possible to integrate entrepreneurship into the educational system
without losing academic depth. The role of university ecosystems, combining research infrastructure,
mentoring, support measures, and interaction with industry, is becoming increasingly important.

e Can the "startup as a diploma" format become a full-fledged alternative to traditional higher education,
or will it remain a niche model for a limited number of students?

e Where is the line drawn between an educational project and a real business ready for market entry?

e What is more important for the sustainability of a student startup today: strong technology, an
entrepreneurial team, or a supportive ecosystem around the university?

Speakers Moderator
Kirill Aminov Anna Starkova
FIOP, Project Manager Skoltech, Head of incubation and

acceleration

Irina Dolgikh

Startup Studio "Open Innovations",
Business Development Director

Maksim Kuporov
443 TECHNOLOGIES, CEO

Olga Serebryannikova
, Director

Scientific Ideas that Became Startups

SCIENCE AND SKOLTECH, May 29 11:15 — 12:00

The gap between strong scientific research and a marketable product remains one of the key challenges in
technological development. Despite the growing number of research centers, laboratories, and support
measures, a significant number of promising solutions never reach the market, getting lost between
publication, patenting, and attempts to find industrial application. At the same time, the very model of
scientific entrepreneurship is changing: increasingly, new companies are emerging not around a finished
product, but around a research team with unique expertise and the ability to quickly adapt the technology to



industry demand. In this context, university and scientific ecosystems, connecting researchers, engineers,
investors, industrial partners, and the infrastructure for bringing developments to market, are playing a
special role. Issues such as the speed of technological development, the maturity of teams, and the ability of
researchers to deal with uncertainty and transform scientific results into scalable solutions are becoming
increasingly important.

e Why do even strong scientific developments often fail to reach commercial application?

e What is the decisive factor in the success of a scientific startup: the depth of the technology, the
entrepreneurial team, or the timing of market entry?

e s it possible to build a sustainable system for turning research into products, or is the emergence of
technological breakthroughs always a combination of environment, talent, and chance?

Supported by Medtech.Moscow

Speakers Moderator

Arthur Fastov Olga Parfenova

AlterType, CEO Skoltech, Manager for the Student
Enterpreneurship Development

Alla Panchenko

Sechenov University, Sechenov Tech

Director

Alexandra Sertsova
MFA TECH, CEO

Evgenii Shilov
LABADVANCE, CTO

Oleg Tarasov
Exam Breakthrough, CEO

Your Own Business in Orbit. How to launch a private space company in Russia

SCIENCE AND SKOLTECH, May 29 12:15 — 13:15

Space is no longer the exclusive domain of the state. Private companies are already launching satellites,
selling satellite imagery and developing systems to tackle space debris.

e What real opportunities exist for the private space sector in Russia today?

e What changes are taking place in terms of legislation and the state’s attitude towards the private space
sector?

¢ And what kind of experience do people generally bring to this sector?

During the session, we will meet the actual founders of private space companies and ask them how they
managed to take off



Speakers Moderator

Sergei Alekseev Ilya Vorobev

TheSICS, CEO Skolkovo Foundation, Aerospace
Cluster Director
Andrei Balagurov

LORETT, Member BD

Ilya Chekh
Gravity Frontiers Foundation, CEO

Georgiy Emelin
Space Energy, CEO

Andrey Ionin
Geoscan, Advisor to the CEO

Anatoliy Kopik

Sputnix, Commercial Director

Eugeny Kuznetsov
Digital Evolution Ventures, CEO

Pavel Seleznev
VEB.RF, PPP Senior Managing Partner

Artyom Shavshin
Clear Space, CEO

Overcome Yourself. How to Build Cooperation That Leads to Market

SCIENCE AND SKOLTECH, May 29 13:30 — 14:30

An analysis of the global agenda in recent years reveals a shift in government and business approaches to
collaboration with the research community. Some are discussing a return to state planning, others are relying
on initiatives from large private companies, and still others are promoting an ecosystem approach—one in
which researchers, engineers, and entrepreneurs collaborate throughout the entire lifecycle: from testing a
scientific hypothesis to the final product, not just at the technology transfer stage.

To address complex technological and economic challenges, Russian companies, universities, research and
engineering centers need to test various cooperation formats that enable the rapid formation of new value
chains and tools for gradually mitigating technological, production, and market risks, increasing the
investment attractiveness of projects.

This session will discuss the advantages and disadvantages of various research and development design
approaches, the responsibilities of cooperative participants, and issues of trust and respect between them. The
lack of resources for developing and implementing technological advances, on the one hand, and for
developing investment-attractive projects, on the other.



Speakers Moderator

Yelena Anokhova Alexander Fertman
MIPT, Vice rector Skolkovo Foundation, Managing

Director of the Department of Scientific

Ilia Dubinsky and Technological Development

Central University, Director I&E

Lyudmila Dyuzhakova
MIC Foundation, Deputy CEO

Dmitriy Ivanov

Federal Center for Unmanned Aircraft
Systems, Deputy General Director

Vladimir Klimarev
Research and Development Center,

CEO

Demand Today. Rehabilitation of the Future

SCIENCE AND SKOLTECH, May 29 14:45 — 15:45

The population is ageing, and the number of people with disabilities is rising significantly. The demand for
rehabilitation services is growing. The market is waiting for technologies that will make rehabilitation more
effective and accessible for millions of people.

What technologies do patients, people with disabilities and the healthcare system need today?

What innovations are already being used in the rehabilitation centres of the Ministry of Health, the
Ministry of Defence and the Federal Medical Biological Agency?

Is the healthcare system ready to integrate artificial intelligence, virtual reality, implantable prostheses
and neurotechnologies into rehabilitation processes?

Are there any domestic solutions on the market that would make rehabilitation not only a high-tech
process, but also cost-effective, with measurable results?

How does the state support Russian manufacturers in the field of rehabilitation?



Speakers Moderator

Vsevolod Belousov Andrei Davidyuk
Federal Centre for Brain and Motorica, CEO
Neurotechnologies, FMBA of Russia,

CEO

Vadim Daminov

N.I. Pirogov National Medical and
Surgical Center, Head of the
Rehabilitation Clinic

Denis Gorshko

Institute of Medical Materials, Deputy
Director

Ivan Moroz

SOVMESTNAYA IGRA, Founder &
CEO

Natalya Podsosonnaya

Scoltech, Deputy CREI Director for
development

Project-Based Empirical Methods for Teaching Technological Innovation

SCIENCE AND SKOLTECH, May 29 16:00 — 16:45

Professor Dmitry Kulish's master class is dedicated to project-based empirical methods for teaching
technological innovation. The master class program consists of two main sections: a discussion of the
methodology and a group game illustrating the practical application of the methodology.

First Section. Discussion of the Methodology

e Critique of Traditional Approaches: Professor Kulish will begin by explaining the shortcomings of
traditional lecture-seminar methods for teaching technological innovation.

e Skoltech Experience: The professor will then share his experience of applying a practical empirical
approach in the Skoltech educational program.

¢ Project-Based Empirical Methods: The concept of project-based empirical methods, based on a
combination of theory and practice, will be presented. Participants will learn about the advantages of
this approach for a deep understanding of complex technological processes and the development of
innovative solutions.

Second Section. Team Game

e Group Division: After the theoretical part, master class participants will be divided into small teams. *
Assignment: Each team receives a project assignment to complete within a short timeframe. The
assignment requires a comprehensive approach and the integration of various disciplines.

e Teamwork and Leadership: To successfully complete the project, participants will need to effectively
collaborate, assign roles, and demonstrate leadership skills.

e Knowledge Application: An important component of the game is for participants to demonstrate their
understanding of modern technologies and the fundamentals of technological innovation. They will
apply their acquired knowledge in practice to solve the assigned problem.

e Summary: At the end of the game stage, a review of the completed assignments is held and the results
are summarized. Participants receive feedback from Professor Kulish and the opportunity to discuss
their experiences.



This workshop is designed for those interested in modern technological innovations and teaching methods.
Participation in the game is not only useful but also engaging.

Speaker

Dmitry Kulish
SKOLTECH, Professor



Technopark
May 29, VERTICAL Al

Invisible Capital. How Intellectual Property turns Technology into Value

VERTICAL Al May 29 10:00 — 10:45

In the technology business, value is increasingly created not only by equipment, revenue, or a team, but also
by rights to solutions, data, developments, and know-how. Mistakes in patenting, lack of patent research, and
weak packaging of intellectual property can deprive a company of an advantage even before entering the
market: the development turns out to be unprotected, violates other people's rights, or does not confirm the
stated assessment. As competition for technology increases, intellectual property is becoming a language of
trust for investors, partners, and business buyers.: It helps you understand what exactly belongs to the
company, how much it can be protected, where there is freedom of action, and how to turn development into
a measurable asset.

How do you understand what exactly needs to be protected in technology: an invention, utility model,
industrial design, program, database, or know-how? When does patent research become not a formality, but a
way to reduce the risks of entering the market and negotiating with an investor? How can intellectual
property be assessed if a product does not yet generate sustainable revenue, but already contains significant
technological value?

Speaker

Turab Mamedov

Skolkovo Business, Director of Patent
Practice

Al Agents as a New Technological Era. How Can Businesses Get Involved?

VERTICAL Al May 29 11:00 — 12:00

Artificial intelligence is rapidly moving beyond auxiliary tools and beginning to function as a full-fledged
participant in work processes: digital assistants, automated analysts, and planners operate autonomously,
interact with people and information systems, and make decisions. This is changing business economics,
management requirements, and the design of corporate information systems, which increasingly require the
coordinated work of multiple "digital workers." With the growing number of offerings from young tech
companies and intensifying competition for efficiency, it is necessary to rethink human roles, approaches to
task delegation, and accountability for results.

e What are startups offering, and which tasks are already appropriate to delegate to intelligent systems?

e How can we organize collaboration between people and Al agents, ensuring clear rules of interaction,
control, and decision transparency?

e How are corporate information system architectures and data requirements changing, and what
economic benefits does the implementation of autonomous intelligent solutions provide?



Speakers
Aleksei Biryukov
Andata, Founder

Dmitry Filatov

Skolkovo SKY AI Center, Deputy
Director

Roman Khazeev

Rostelecom, Director Digital
Technologies Development

Dmitrii Markov
VisionLabs, CEO

Nikita Razhev

Yandex Cloud, Startup Program Lead

Aleksei Trashcheev
Sintez.LLC, CEO

Vertical. Let's Assemble an AI Employee. Managed Al in Corporate Processes

Moderator

Yevgenii Osadchuk

Technopark Skolkovo, Head of Al
Division

VERTICAL Al May 29 12:15 — 13:15

Most companies get stuck at the stage of wanting to implement Al, making piecemeal investments in training
staff in isolated skills, most often related to prompting. This does not lead to any positive effects within the

company.

Let’s talk about the three ‘pillars’ of Al implementation in business: * RAG for document processing, *
multi-agent orchestration, * real-world assessment of outcomes through process cost.

In this session, we will share Skoltech experience of how to go from a business process map to a prototype in
36 hours — a prototype that is already reducing process costs. We will provide examples from insurance,

logistics, retail and IT development.

Speakers

Maksim Klimenko

Skoltech, Head of Software
Development

Andrey Kreer

Polis Online , Owner

Anna Malinovskaya

Rostelecom, Director of
Communications, Department for the
Implementation of Al Products and
Technologies

Moderator

Alena Norko

Skoltech, Head of Professional Training

Programs



Academic Alnterpretation? Transformation of Teaching and Research Methods in the
Development of Al

VERTICAL AI, May 29 13:30 — 14:30

Imitation begins where the methods of education and scientific research do not coincide with the dynamically
developing tools for their implementation — we are talking about the participation of Al in these processes.
The practice of using Al tools to solve industry-specific problems in the educational process demonstrates a
wide range of views on the problem. On the one hand, the use of Al significantly speeds up the execution of
typical analytical operations, on the other hand, materials prepared with the help of Al often cause criticism
regarding violations of academic integrity. Generative Al is changing the very nature of intellectual work:
knowledge is becoming more accessible, typical analytical operations are faster, and the boundaries between
human and machine contributions are less obvious, which creates a risk for people of lack of demand, low
pay, and as a result, lack of employment and career prospects. A new "centaur situation" is emerging, in
which the competitive advantage is gained not by the one who simply uses Al, but by the one who knows
how to manage a human—AlI bundle: ask precise questions, check answers, see the context, retain meaning
and be responsible for the result.

We no longer ask the student "what do you know?", we ask "how do you think?".

The section will be devoted to the new rules of working with knowledge, education and professional
competence in the era of artificial intelligence. What and how to teach in the era of artificial intelligence to
give young professionals the best chance of success?

Speakers Moderator

Evgeny Burnaev Natalya Kravchenko

Skoltech, Vice President of Al Skolkovo Foundation, Advisor to the
Development Chairman of the Board

Yuliya Gorbunova
Skoltech, President

Sergei Ignatev

A. A. Kharkevich Institute for
Information Transmission Problems of
the Russian Academy of Sciences,
Chief of laboratory

Eugene Ilyushin
Central University, Head of Al
Department

Sergei Izrailit

Skolkovo Foundation, Deputy
Chairman of the Board for
Development and Planning

Tatyana Leonova

Kurchatov University, deputy director

Al Has Reset Edtech. Who Will Teach Corporations Tomorrow

VERTICAL Al May 29 14:45 — 15:45



Everything that EdTech has built over the last 15 years — courses, platforms, tests, certificates — Al can
replicate for free in a matter of seconds. This is not an industry crisis. It is a reset point that happens once in a
generation. Russia now has a rare window of opportunity: the market is free of Western players, the maths
education system is strong, there is political will, and the infrastructure is in place. The technology is ready.
The question is whether we will have the courage not to build yet another platform where a new approach is
needed. Technological progress is outpacing institutional readiness: Al tutors, adaptive learning paths, digital
skills passports — it all exists. The standards, regulations and data infrastructure to support this are not always
in place. The market isn’t waiting for technology — it’s waiting for a system and a new approach in which
these technologies can be applied. Al isn’t just a feature. It’s a paradigm shift. When Al manages the learning
pathway, a different data infrastructure, different regulations and a different level of user trust are required.

e Which innovation from the last two years has had the greatest impact on how people learn — based on
your observations, not just in theory?

e What has the government done right, and where exactly is the regulatory environment currently
hindering innovation in education?

e Name one gap that you see which no one has yet addressed. Between whom does this gap lie?

e Who should set the standards for Al in education — the state, the market, or someone else? Who is
actually doing this at the moment?

e If, in five years’ time, the world’s best Al education system turns out to be Russian, what needs to
happen in this room today to make that possible?

e The technology is ready. Al is accessible. Why has Russian EdTech still not produced a single global
product, and whose responsibility is that?

Speakers Moderator

Vitaly Altukhov Michael Magkov
Profilum, Head RnD MAXIMUM, Founder&CEO
Sergei Brazhnik

ZeroCoder, Managing partner

Aleksei Polovinkin
CIFRIUM, CEO

Marianna Snigireva
Netologia, CEO

Demand Index

VERTICAL Al May 29 16:00 — 16:30

Presentation of industry "insights" of growth. Annual measurement of the total technological order and
investments.

e Where do corporations generate demand?
e Who attracts investors?
e What technologies are they buying?



Speaker
Oleg Kobozev

Skolkovo Foundation, Director of the
Center for Development of Industrial
Technologies

Technocompetition «Firsts»

VERTICAL Al May 29 16:30 — 16:45

Announcement of the launch of the program for the selection of breakthrough Russian technology projects
that may become the first in their category at the national level

Speaker

Oleg Kobozev

Skolkovo Foundation, Director of the
Center for Development of Industrial
Technologies



Technopark
May 29, Talents and Youth

Diploma Under the Pressure. How the Demand for Higher Education Is Changing

Talents and Youth, May 29 10:00 — 11:00

Over the past ten years, the technological transformation of the economy, demographic changes, and
government policies have had a significant impact on young people's decision to pursue higher education. As
a result, applicants and their families are becoming more discerning in their choice of majors, considering not
only the prestige of the university and the availability of budgetary places, but also the demand for specific
professions. As a result, universities are forced to adapt their program portfolios and reevaluate their teaching
methods and models.

e What factors currently influence applicants' choices when applying to universities?
e How can universities establish more effective partnerships with businesses?
e What competencies are most in demand among graduates?

Speakers Moderator

Anastasiya Artyushina Aleksandr Klyagin
, Advisor to the CEO , Chief Expert

Aleksei Belov
, Head of Academic Initiatives and

Partnerships

Igor Gaidarzhi

, Director of the Center for Partnerships
and Career Development

Pavel Gerasin
, Head of Transformation Office

Yekaterina Kruchinskaya
, Academic Supervisor’s Support Office

Irina Misharina

, Director of the NUST MISIS Center
of Excellence

Startup Kitchen of Ugra. Sharing the Recipe for Launching a Youth Startup Ecosystem in
the Region

Talents and Youth, May 29 11:15 — 12:00

An honest analysis of the mechanisms for supporting technological projects using the example of the Ugra
startup ecosystem. In a non-standard format of dialogue, development institutions switch places with startups:
representatives of the regional infrastructure and the Skolkovo Foundation answer direct and specific



questions from a young founder. Experts show the real inner workings of decision-making about supporting
startups.

e What should a project do right now to minimize mistakes at the start?
e How can you get access to real resources in your region without unnecessary bureaucracy?
e What algorithm for building a seamless startup ecosystem in the region has already been tested in

practice?
Speakers Moderator
Vyacheslav Nekrasov Aigul Mukhametshina

, Deputy Director General for Science  Yugra State University, Student

Elena Redkina
, Head of the department

Olga Vlasova

, Vice-Rector for Research

The Skills Laboratory of the Future

Talents and Youth, May 29 12:15 — 13:00

World where not only knowledge is valued, but also the ability to negotiate, persuade, feel the audience, and
understand oneself, requires new approaches to child development. Flexible skills, such as communication,
emotional intelligence, creative thinking, and the ability to adapt quickly to changing situations, are
becoming increasingly important. Today, these competencies are developed through real-life experiences,
interactions, and simulations of real-world scenarios. Simple situations, such as conversations with parents,
public speaking, and trying to convey one's message or see the world through someone else's eyes, become
tools for self-discovery and understanding others. * Why are communication and self-presentation skills
becoming key for the future? * How do game and life scenarios help develop emotional intelligence and self-
confidence? * What competencies cannot be acquired solely through academic training?

Speaker

Tatyana Shutova

SKOLKA, Head of the
Metacompetence Center

Live Pitch. How Young Companies Prove Their Worth

Talents and Youth, May 29 13:15 — 14:00

The Russian technology market is overheated with expectations: hundreds of startups annually undergo
accelerators, receive grants, and win competitions, but not all reach real implementation and scaling. The
main point of failure is not the quality of the technology, but the gap between presentation skills and the
ability to maintain a dialogue with the customer, the expert and the region at the same time. The format of
concise public speeches in front of relevant experts becomes an indicator.

e Which of the young teams will be able to attract the attention of experts and receive targeted feedback?
e How to turn feedback into a roadmap for an industrial start?
e What skills of public protection of projects are most appreciated by customers and investors?



Speakers
Aleksandra Aimetova
Tisbi University, CEO Sigma

Gennady Algashev

Samara University, Senior Lecturer

Aleksei Frolov
BiometricLab, CEO

Lev Garitov
Inspecto, CEO

Anatolii Kozlov
IK-AGROSCAN, CEO

Andrei Kvashnin

Technocran Engineering, CEO

Elizaveta Silicheva

Basic clothing for people with
hyperhidrosis, CEO

Aleksei Smetanin

presentsimple ai, CEO

Moderator

Leonid Potapov
, NTI expert

Experts
Viktor Anisimov

Nizhny Novgorod Region, Minister of
Science & Higher Education

Adel Gilaziev

Innopolis, Deputy CEO for [T-projects
development

Elena Kabakova
BFU Startup Studio, Associate director

Anastasia Koroleva
, CEO

Ilsiya Mindubaeva

TISBY University of Management,
Head of the Center for
Entrepreneurship Development and
Technological Leadership

Anna Naida
TISBI University, First Vice-Rector

Maria Prasolova
, Ministry of Science and Higher
Education of the Russian Federation

Daniil Sheiko
, Head of startups

Routes of Opportunity. Youth Technology Tourism as a Development Tool

Talents and Youth, May 29 14:15 — 15:30

Youth tourism is increasingly moving beyond one-time trips and is beginning to be viewed as a tool for early
career guidance and the development of human resources. However, there are still gaps between schools,
tourism programs, and real-world entry into the profession. Businesses, education, and the tourism industry
are already developing practices that allow for consistent routes, from initial exposure to internships and

leadership tracks.

e Why do career guidance trips often not lead to a conscious career choice?
e What formats can connect school experiences, industrial practices, and further development?
e How can one-time routes be turned into a systematic training tool?



Speakers Moderator

Artyom Alimov Yelena Pereskokova

, Head of the Department of Tourism , Gr-manager
Product Development

Natalia Ezdina

, Associate professor

Anna Kazantseva
Travel Agency “Urban Legends”, CEO

Veronika Tselunova

, project manager

Anastasia Tsybulevskaya

, Director of Socio-Economic Initiatives

A Game for the Future. How Game Development is Changing Education

Talents and Youth, May 29 16:00 — 17:00

For the younger generation, games have long become a familiar environment — through them, children and
teenagers not only have fun, but also learn to perceive information, make decisions, and interact with the
world. Today, game mechanics are becoming an effective tool for education: they help to engage, maintain
attention, and make complex topics understandable and interesting.

e How are game mechanics and gamification used in education?
e Why can games be used to introduce young people to future technologies and professions?
e How do games develop flexible skills and entrepreneurial thinking?

Speakers Moderator
Gyulnara Agamova Aleksei Kalenchuk
Creative Industries Agency, CEO Skolkovo Foundation, Head of digital

creative industries
Yelena Degtyareva

WATT Studio, Executive producer

Gleb Kadomtsev
Game Art Pioneers, CBDO

Konstantin Sakhnov
Vengeance Games, CEO

Konstantin Urvantsev

, Founder



Technopark
May 29, Pulsar

TASCO SUV-26 (International Hackathon)

Pulsar, May 29 10:00 — 12:00

The finalist teams of the international hackathon, organized jointly with the Vietnamese corporation TASCO,
will present their product solutions in the field of Smart City with a focus on transport infrastructure and
digital mobility services. As part of the pitch session, participants will present their projects and technological
developments created to solve current problems of urban mobility, digitalization of transport, and improving
the quality of the urban environment. Presentation format: « 7-10 minutes — presentation of the solution ¢
Q&A session with experts, industry representatives, and TASCO partners

Expert dialogue with Abdullah Al-Naimi (Qatar)

Pulsar, May 29 12:00 — 12:30

Expert dialogue with Abdullah Al-Naimi, Managing Director of Doha Business Consulting (Qatar) and Erhan
Gokbayrak, founder of G&O Legal Consultancy and head of Doha Business Consulting's representative
office in Turkey Topic: "Technology Transfer - Analysis of Successful Projects and Difficulties in
Implementation in the Markets of Qatar and the Middle East and Africa."

Expert dialogue with Evgeniy Yelemesov (UAE)

Pulsar, May 29 12:30 — 13:00

Expert dialogue with Evgeny Yelemesov, Head of the Dubai International Chamber Representative Office in
Russia and the UAE. Topic: "Doing Business in Dubai."

Expert Dialogue with Phong Nguyen (Vietnam)

Pulsar, May 29 13:00 — 13:30

Expert dialogue with Phong Nguyen, a permanent member of the TASCO Innovation Committee, and Do
Tien Thinh, Deputy Director of the Vietnam National Innovation Center, Vietnam Topic: "Russian-
Vietnamese Innovation Partnership between Ecosystems and Customer Corporations."

Expert Dialogue with Milan Randjelovic (Serbia)

Pulsar, May 29 13:30 — 14:00

Expert dialogue with Milan Randjelovic, Executive Director of STP Ni§ and member of the Supervisory
Board of Startup Center Ni§, Serbia Topic: "Building sustainable international innovation partnerships and
ecosystems".



Expert dialogue with Yu Xinyu (China)

Pulsar, May 29 14:00 — 14:30

Expert dialogue with Yu Xinyu, Chairman of Passion Technology Group, China Topic: "Russian-Chinese
technological partnership: the PASSION brand in international markets".

TASCO SUV-26 — Final and Awards

Pulsar, May 29 16:00 — 16:30

The final session of TASCO SUV-26, during which the winners of the international hackathon will be
announced. The finalist teams will present their projects to an expert jury, industry partners, and
representatives of international businesses. The program includes the summation of results, the award
ceremony for the best teams, and the signing of letters of intent with the finalists for the further development
of projects and the launch of pilot initiatives with international partners.



Technopark
May 29, Skolkovo Business

A Lossless Software Registry: How to Meet Requirements and Avoid Wasting a Year

Skolkovo Business, May 29 10:00 — 10:45

Including a software product in the Russian software registry can open up new sales channels for a company,
but the process itself often proves more complex than the team expects: requirements for rights,
documentation, functionality, support, and the provenance of components require systematic preparation. A
mistake at the outset leads to rework, resubmissions, and wasted time, especially if the customer already
needs the product. Proper preparation allows you to identify weaknesses in advance, gather evidence, and
navigate the process as a manageable project rather than a bureaucratic experiment.

e Which registry requirements are most often underestimated by developers?
e How can you check the readiness of your product and documents in advance?
e What to do after a rejection: correct, resubmit, or change the rights structure?

Owner's Money. Dividends are Expensive. Alternatives are Dangerous. What the owner
should do in 2026.

Skolkovo Business, May 29 11:00 — 11:45

The growing tax burden is making traditional profit-distribution methods increasingly unsuitable for owners:
dividends are becoming more expensive, alternative mechanisms require caution, and aggressive structures
are increasingly attracting the attention of tax authorities. In 2026, the issue of profit distribution becomes an
architectural challenge: how to preserve economic rationale, avoid claims for unjustified benefits, and avoid
undermining business governance. The solution lies not in a single "scheme," but in a combination of tax
logic, corporate structure, the actual functions of participants, and documentary evidence.

e When are dividends the safest option, despite the cost?

e Which cash-distribution alternatives most often create tax risks?
e How can an owner build a clear and defensible profit distribution model?

Right to Market: How to Check a Technology's Patentability Before Launch

Skolkovo Business, May 29 12:00 — 12:45

In the technology business, risk increasingly arises not in the lab, but at the product launch stage: the
development team may be strong, the team poised for growth, but the commercial launch may be blocked by
third-party patents, a rights dispute, or an inappropriately chosen patenting country. Patent research is
becoming a strategic navigation tool: it reveals which solutions are already protected, where there are open
areas for development, which competitors are shaping the patent landscape, and in which jurisdictions
protection truly makes sense. For companies planning to enter Russia and abroad, patent clearance and a
well-designed patent map help mitigate legal risks, select markets with fewer restrictions, and transform
intellectual property from a formality into the foundation of secure growth.

* How can you tell if a product infringes on someone else's patent rights before entering the market? « What
does the patent landscape reveal, and how does it help you choose a patenting country? « When should patent



research be conducted: before development, before sales, before a deal, or before international expansion?

A No-Return Contract. How to Negotiate with Partners Without Fighting Later

Skolkovo Business, May 29 13:00 — 13:45

A corporate agreement becomes truly valuable not at the moment of signing, but at the moment of the first
conflict, shareholding change, investor entry, or key participant exit. If roles, control, money, restrictions,
exits, and the consequences of violating agreements are not clearly defined at the outset, the partnership can
become a source of management impasse. A strong agreement establishes not mistrust, but rather the
maturity of the relationship: who is responsible for what, how decisions are made, what happens in the event
of a dispute, and how the business continues to function even if the interests of the participants diverge.

e What questions should partners ask before signing a corporate agreement?

e How can exit, conflict, share sale, and investor entry be described in advance?
e Why should a good agreement work without constant recourse to lawyers?

0% For Growth. How to Get Skolkovo Resident Status and Use Benefits Legally

Skolkovo Business, May 29 14:00 — 14:45

The growing tax burden makes the Skolkovo resident status particularly important for technology companies:
exemption from key taxes can free up resources for development, hiring, testing, and scaling. However,
obtaining the status requires not just a beautiful description of an idea, but a verifiable technology project, a
well-structured company, clear revenue, and compliance with the criteria. Becoming a resident becomes a
management decision: it is crucial to understand in advance whether the project is suitable, what obligations
will arise after approval, and how to maintain the benefits without the risk of claims.

e What projects can truly qualify for the Skolkovo resident status?
e What are the most common reasons why a company fails to pass the first round of selection?

Smart Money: Where to Get Capital for Development Without Relying on Collateral

Skolkovo Business, May 29 15:00 — 15:45

For growing businesses, bank financing is increasingly becoming an expensive and restrictive tool: collateral,
covenants, interest rates, and sustainable revenue requirements are not always suitable for companies
developing new products, technologies, or markets. In 2026, capital raising requires a broader architecture:
equity, private investors, strategic partners, debt instruments, project financing, and government support
measures must be integrated into a manageable model. Capital is becoming more than just money, but a
choice of partner, terms, and future freedom of action.

e What sources of financing are available to businesses if a traditional loan isn't suitable?
e How can a company prepare for a conversation with an investor or financial partner?
e How does "smart money" differ from expensive capital that limits development?

SkillGrade: An Innovative AI System that Transforms Job, Competency, and Salary
Assessments Into Manageable Business Results

Skolkovo Business, May 29 16:00 — 16:45



Helps objectively evaluate the contribution of roles to business results based on a unified logic and
influencing factors within the organizational structure.

Enables you to assess employee competencies in relation to specific business roles, skills, and results.
Provides transparency into payroll control, key employee retention, and compensation decisions based on

market data.

Expertise without illusions: How to Make a Technology Project Understandable to the
Market and Investors

Skolkovo Business, May 29 17:00 — 17:45

A technology project can be strong in development but weak in the eyes of the market if the team fails to
explain its commercial applicability, competitive advantages, revenue model, and customer journey. Expertise
helps translate technology from the language of possibilities to the language of solutions: what problem does
it solve, who pays for it, why is it better than alternatives, and what evidence is needed for the next step. For
companies preparing for sales, investments, or partnerships, commercial evaluation becomes a way to
identify weaknesses early and refine the project into a clear proposal.

e How to verify whether a technology has real commercial potential?
e What questions do experts, investors, and major customers ask?
e How to prepare a project for evaluation to obtain practical benefits rather than just formal feedback?



Technogarden
May 28, Technopark Square

Activities on the Square in front of the Technopark

Technopark Square, May 28 10:00 — 18:00

The Skolkovo Regions stand: a showcase of the strongest technology projects from Russia's regions
TechnoNegotiations

Zone of pilot and demonstration solutions

Lounge zone of TechnoBerezki from infrastructure partners (RBNA and others)

DJ set all day open-air

TechnoGastroStreet



Technogarden
May 28, Techno Dacha

Business breakfast Altomorrow

Techno Dacha, May 28 9:30 — 11:30

Participants and Format A closed foresight session with top managers from major corporations. Two sides of
the market sit at the same table: the consumers of Al solutions — large commercial and state-owned
companies — and their developers: research centers, model developers, and solution providers.

closed event

Moderators

Igor Kirichenko
NAUMEN, President

Aleksandr Pavlov

VEB.RF, Chief Managing Partner for
Artificial Intelligence

SKOLKOVO School of Management Business Breakfast ""Growth Turns. Pivot — Moving
Forward or Failure?"

Techno Dacha, May 28 12:30 — 14:00

An open discussion for founders and business owners hosted by our partners from the SKOLKOVO School
of Management.

At the center of the conversation are three graduates of the Startup Academy program who have gone through
pivots in their projects. They will share what triggered the turnaround, how they made the decision, what they
had to sacrifice, and what it ultimately gave their businesses.

The discussion is led by Arkady Panin — host of the startup launch mode and mentor at the Startup
Academy, innovation business partner at a platform for developing tech projects — and Maria Linkova —
executive producer of the venture block of programs at the SKOLKOVO School of Management.

The format is a business breakfast. Each participant will have the opportunity to ask questions to the speakers
and discuss their own case with other founders.

Open discussion for startup founders and owners of small and medium-sized businesses.



Speaker

Evgeny Voronov
KOLOBOX, CEO

TechnoLunch Skolkovo360

Techno Dacha, May 28 16:00 — 18:00

Closed event

A meeting of directors of Skolkovo participant companies from all over Russia — the largest informal
gathering, complete with pilaf and networking.



Technogarden
May 28, Techno Stage

Longevity Technologies

Techno Stage, May 28 10:30 — 11:30

Many people believe that longevity is determined by genetics, but in reality, genetics accounts for only about
20-25%. The rest depends on lifestyle and — just as importantly — on mindset. In this lecture, we will
discuss how psychology becomes the main organ of longevity, how much physical activity you truly need to
live longer, and what lessons can be learned from the rules of high-performance sports.

We will also explore which supplements and technologies are trustworthy and which are not, as well as how
to create a personalized long-life protocol that works specifically for you.

Longevity Technologies — a conversation with health experts (Evgeny Fomin, psychiatrist, psychotherapist,
Candidate of Medical Sciences).

Speaker

Eugeniy Fomin
Psychotherapist, Candidate of Medical
Sciences

Frames of the Future: How Education Is Changing Business

Techno Stage, May 28 11:30 — 13:00

The rapid obsolescence of knowledge, talent shortages, and shifting professional roles are forcing companies
to rethink their very approach to learning. Today, education is no longer a support function — it is becoming
part of the business model, influencing sustainability, adaptability, and competitiveness. More and more
organizations are moving away from formal employee development approaches in favor of a continuous
learning environment embedded in real processes, tasks, and industry challenges. What matters most is not
the volume of information, but the ability to quickly master new skills, work under uncertainty, and foster a
culture of ongoing professional growth.

How can we close the gap between education and the real professional environment?
What formats help connect learning, practice, and industry experience?

Why are context and environment becoming key elements of modern education?



Speakers Moderator

Anna Khrenkova Aleksandra Engovatova

, Deputy CEO , Head of educational projects
development

Svetlana Olshanskaya

, Director of Educational Activities and
Practical Training

Anastasiya Semikhina

, Head of the Educational Projects
Group

Olga Zaborskaya

, Head of Department of Industry and
Capabilities

Al Workshop "From Models to Solutions: How the AI Startup Market Works Today and
Where Value Emerges"

Techno Stage, May 28 13:00 — 14:00

We will break down how the global Al startup market is segmented and where value is emerging today.
Based on an analysis of market structure, global trends, and implementation practices, we will examine the
shift from competition at the model level to competition at the level of end products and use cases.

Special attention will be given to B2B customer segmentation — from small businesses to enterprise — and
how the product, sales model, and implementation strategy change for each segment. At the core of the talk is
a key idea: in the era of generative Al, the winners are not those who build the technology, but those who
know how to turn it into working solutions inside companies.

We will also workshop three real examples from the audience, showing what can be improved in each project
to make them more competitive.

Speaker

Anna Kokovina
Yandex, ML tech product

Al Certificate

Techno Stage, May 28 14:00 — 15:00

Since 2022, the University Technology Entrepreneurship Platform has built an ecosystem of support
measures for youth DeepTech projects: training programs, accelerators, grants, and the infrastructure of
university startup studios. These tools help launch projects but do not target the technological gaps faced by
growing teams.

Together with the session participants, we invite you to discuss how relevant a new support model might be
— the "AI Certificate" — which would give startups access to computing power, services from technology
partners, and placement in data centers with the necessary licenses to accelerate the development of their
products and solutions.



What format of the "AI Certificate" would be most useful for "advanced" startups?
What requirements and parameters need to be addressed when designing this new tool?

How can we evaluate its effectiveness and impact on the development of youth technology projects?

Event of the University Technology Entrepreneurship Platform

Speakers Moderator

Yekaterina Poliker Albert Brand

HemoTech AI, CEO Intelligent Educational Solutions, CEO
Nikita Razhev

Yandex Cloud, Startup Program Lead

Artyom Shavshin
Clear Space, CEO

Alexey Tuzikov

Sber, Executive Director

Al Startups: Between Hype and Cash Flow Gap

Techno Stage, May 28 15:00 — 16:00
Al startups often look impressive — in the news, at pitch sessions, in investor decks. But behind the facade
lie cash flow gaps, failed hypotheses, layoffs, and a constant struggle for survival.

In this workshop, Denis Mezentsev, founder of JobAl, will share how his Al product navigated a crisis,
pivoted its strategy, found its market, and continued to grow while most competitors were shutting down —
or never even got off the ground. No sugarcoating, no hype — just real mistakes, honest numbers, practical
solutions, and actionable business insights. And, of course, with humor — because without it, you don't
survive in startups.

Who will benefit from this: founders of Al startups, product managers, investors, and anyone who wants to
learn how to build a business in uncertain conditions.

Agenda:

How to survive a cash flow gap without losing your team.

Failed hypotheses: what didn't work and why.

Finding your market: how to identify your niche and avoid mistakes.
Survival strategy: what to do when investments aren't coming in.
Humor as a tool for managing stress in a startup.

Come for an honest conversation about how to build an Al business in Russia — with real value, no illusions,
and a healthy dose of self-irony.

Real cases, mistakes, numbers, and humor — no 'toxic positivity'



Speaker

Denis Mezentsev
JobAl, Founder

Business Models That Raise Money in Russia, 2026

Techno Stage, May 28 16:00 — 17:00
Speaker

Vyacheslav Ozerov
Unicorn Lab - Oscar Hartmann's
Venture Lab, Cofounder

Tech Standup

Techno Stage, May 28 18:00 — 19:00

TechnoStandUp

Techno Stage, May 28 18:00 — 19:00

Open-Air Concert. Opening of Startup Village 2026

Techno Stage, May 28 19:00 — 22:00



Technogarden

May 28, Techno coworking

TechnoCoffee

Techno coworking, May 28 11:00 — 12:00

Techno Plov

Techno coworking, May 28 13:00 — 13:30
What could be better than traditional plov? Only plov with a tech twist!

We invite all guests to a complimentary treat from Chef Sergey Sinitsyn. Delicious, hearty, and made with
heart — so that discussions of new ideas, startups, and technologies take place in a warm atmosphere.

? Don't miss out — a treat for all participants!

Plov from Chef Sergey Sinitsyn

Open-Air Coworking. Large Managed Networking With the T-Business Community

Techno coworking, May 28 13:30 — 15:00

Hosted by Ksenia Borisenko and the T-Business community

Moderator

Kseniya Borisenko

Technopark Skolkovo, Head of
Ecosystem Strategic Development



Technogarden
May 28, SportTech zone & Kids

Cycle of Outdoor Sports Training

SportTech zone & Kids, May 28 10:00 — 17:00

Golf

Padel

Boxing

Stretching

Strength training

Chess

SK Kids Children's area



Technogarden
May 29, Technopark Square

Activities on the Square in front of the Technopark

Technopark Square, May 29 10:00 — 18:00

The Skolkovo Regions stand: a showcase of the strongest technology projects from Russia's regions
TechnoNegotiations

Zone of pilot and demonstration solutions (Skolkovo and MIC)

Lounge zone of TechnoBerezki from infrastructure partners (RBNA and others)

DJ set all day open-air

TechnoGastroStreet



Technogarden
May 29, Techno Dacha

Coffee Talks — A meeting in the format of discussing business inquiries/requests from
entrepreneurs and venture investors

Techno Dacha, May 29 10:00 — 12:00

Coftee Talks— a meeting in the format of discussing business requests from entrepreneurs and venture
investors over a cup of coffee, held as part of the regular gatherings of the Satrtech community and VEB
Center. A special meeting will take place within the framework of Startup Village. Moderator: Alexander
Semashko — club Lomonosov, Slider Accelerator.

Three Stages of the Future Unicorn Rocket

Techno Dacha, May 29 14:00 — 17:00

14:30 — 16:00 | Business Tech Brunch
16:00 — 17:00 | IPO Cocktail on the terrace of the Skolkovo Dacha restaurant — networking

How can large businesses maintain momentum and launch their "rocket" into the orbit of maximum
capitalization? A fireside chat session for founders of companies with revenue of 1 billion rubles and above.
We will explore three growth drivers: a professional corporate governance system (board of directors /
advisory board), external investments as a market valuation tool, and going public (IPO) — the final booster
stage. A special focus will be placed on education: not just training, but a governance system for the entire
rocket that aligns strategy, culture, and execution discipline. Using real-world cases from resident companies
and portfolio projects, we will demonstrate how these tools work in large businesses. The format is a live
dialogue with experts, investors, and top executives.

Closed techno brunch



Speakers

Aleksei Aldoshkin
MOEX, Product manager

Aleksandr Karpov

VIM INVESTMENTS, Investment
Director

Aleksei Kurasov
FINAM, MD IBD

Yuliya Lakhmotkina
AlfaGroup, Director

Alexander Lebedev
Ideco, Board of directors member

Denis Medvedev

MTK Consulting, Managing Partner

Olga Slominskaya

Skolkovo Technopark, Head of
departament

Moderator

Dmitrii Medvedko

Nova Partners, Managing Partner



Technogarden
May 29, Techno Stage

PR for a Startup. What Works?

Techno Stage, May 29 10:30 — 11:15

In the modern economy, the brand has transformed from a beautiful add-on into a real asset of the company.
Its importance for a technology startup is often underestimated. Artificial intelligence opens up new
promotion tools, but at the same time complicates communication. Branding strategy, brand attributes, filling
the concept with content — all this becomes critically important for a startup that wants to be noticed by
customers, partners and investors.

e What is the significance of a brand for a technology company in today's economy?
e How to use artificial intelligence tools to promote a startup?
e How to create a startup brand concept and fill it with content in practice?

Speakers Moderator Expert
Andrey Badin Aleksey Kharnas Andrey Badin
Product Lab, CEO Expert, Editor-in-Cief Product Lab, CEO
Darya Fokina

Motorica, Head of Brand

Kseniya Kasyanova
CROS, Vice-president

Anatomy of a Deal

Techno Stage, May 29 11:30 — 12:45

A dialogue between an investor and the founder of a portfolio company. Analysis of 3 hot market cases.

Speakers

Martin Kohlhauser
ChuckVC, GP

Seregi Mochalov

KoderLab, General manager

Team Lead Between Two Fires

Techno Stage, May 29 13:00 — 13:30

Developers below, business above, emotions at zero.



Health and Beauty Industry

Techno Stage, May 29 13:45 — 14:45

Health and beauty are no longer separate worlds. Scientific advancements and technology are bringing these
fields closer together: biotech, personalised products, and ‘smart’ cosmetics. The market is growing, with
new niches emerging every month. But there are plenty of barriers too — from regulatory hurdles to
intellectual property protection. How can a start-up navigate this landscape and find its way to the customer?

» What technological solutions in the health and beauty sector does the market really need today? « Why is
the line between cosmetics and medical devices becoming increasingly blurred, and what does this mean for
business? * How can an innovative product be brought to market?

Speakers Moderators

Anna Dugina Aleksei Donskikh

Ministry of Industry and Trade of Skolkovo Foundation, Director of the
Russia, Leading consultant of the department

Department of Perfume and Cosmetics

Industry and Biotechnology Elena Repina

Development Skolkovo Foundation, Lead manager

Darya Fedorova

Scientific Center for Expertise of
Medical Products of the Russian
Ministry of Health, First deputy
director of the center

Aleksei Filimonov
NATT, Executive director

Tatyana Larina
FirmOne, Partner, advocate

Dmitry Shanin
Geltek, CEO

Victoria Sharapova
AREVLIFE, GP

Anatoliy Vilikotskiy

GLS Pharmaceuticals, Director of
Portfolio & Innovation Management

Pitch Review in the Form of a Startup 'Roast’

Techno Stage, May 29 16:00 — 16:45

A live session where projects take the stage to present their ideas, defend their business models, and receive
honest feedback from investors and experts.



Speakers

Kseniya Borisenko

Technopark Skolkovo, Head of
Ecosystem Strategic Development

Vyacheslav Turpanov
Razvedka, Founder

DJ Techno Lounge Music

Techno Stage, May 29 16:45 — 18:00
Ru(Ben)

Open-Air Concert. Closing of Startup Village 2026

Techno Stage, May 29 18:00 — 23:00



Technogarden

May 29, Techno coworking

InvestKvartirnik

Techno coworking, May 29 11:00 — 13:00

On May 29, we will host a Kvartirnik (living room gathering) as part of Startup Village 2026 — one of the
country's main technology events.

This year, Startup Village is becoming not just a startup festival, but a true showcase of demand: for the first
time, corporations are publicly articulating specific technology requests, and startups are offering solutions to
real business challenges. And we decided to do what we love most — to bring together practitioners in a live,
human format right at the epicenter of events.

? Investor Gatherings in the Garden with Vyacheslav Turpanov and Franchek under the warm Skolkovo
sun, right on the green lawn. Only 30 seats on poufs — intimate, calm, and without the usual "conference
noise."

What will NOT be there: — Paid speaker slots — Advertising integrations — Endless sales presentations

Only an open conversation among our own: entrepreneurs, investors, founders, people from corporations and
technology. The format remains traditional for our Kvartirniks — from practitioners to practitioners. No
pretentiousness, but with strong people and good conversations

Investor Gatherings in the Garden with Vyacheslav Turpanov and Franchek

Moderators

Kseniya Borisenko

Technopark Skolkovo, Head of
Ecosystem Strategic Development

Vyacheslav Turpanov
Razvedka, Founder



Technogarden
May 29, SportTech zone & Kids

Cycle of Outdoor Sports Training

SportTech zone & Kids, May 29 10:00 — 17:00

Golf

Padel

Boxing

Stretching

Strength training

Chess

SK Kids Children's area



TechLab Moscow
May 28, TechLab Moscow

Big Data at the Service of Artificial Intelligence. How Algorithms Understand Us Better
Than We Do

TechLab Moscow, May 28 11:00 — 12:00

o Artificial intelligence in simple words: what it is, what it can do, and how it affects the natural

e The market for big data and Al. The market for Al personnel. The transformation of the labor market
under the influence of Al

e Agents, assistants, and processes

e Global trends

Supported by the Moscow Government

Speaker

Gleb Shuklin
Sberdata, Head of Department

Fast-Growing Niches and Segments in the Al Market. Where is the Demand Right Now

TechLab Moscow, May 28 12:00 — 13:00

Artificial intelligence is not just a tool, but a space for new ideas and growth points. We will analyze market
analytics and real experience of working with product teams. We will discuss: * How companies in Russia
and around the world use Al and what results are already visible. * Which industries are showing steady
growth due to Al. * Which technologies are currently working most effectively with Al. * How a startup can
determine where Al can enhance its product.

The speaker will share their own experience and advice for those who plan to implement Al in their products
or create services using Al.

Supported by the Moscow Government

Speaker

Fedor Menshenin

Yandex Cloud, Business development
manager Yandex Al Studio

Al and Automation of Meanings. How Algorithms are Changing the Analysis, Production,
and Distribution of Content

TechLab Moscow, May 28 13:00 — 14:00



Media art is not just about aesthetics, but also a powerful driver of technological development and a source of
new product ideas. Let's explore how startups and art projects intersect, with a focus on media startups. *
Ready-made Al application scenarios that are 2-3 years ahead of their time: where to find them and how to
turn them into product hypotheses. * Automating meanings is not the same as automating content: what's the
difference and what skills are needed. * Three levels at which Al redefines meaning and why each of them is
a separate market. * Where mass Al products are stalling: UX limitations, monetization, and cultural barriers.

The guest speaker will share their own experience of launching a media startup and working with artistic

teams, as well as provide advice for those who want to incorporate Al into media projects or create services
at the intersection of art and technology.

Supported by the Moscow Government

Speaker

Stanislav Milovidov

HSE University, Associate Professor at
the Institute of Media and the School of
Design

AntiPitch

TechLab Moscow, May 28 15:00 — 17:00

At the Startup Village, the MIC Foundation will launch an exclusive format of popular science sessions for
Al developers, scientists, and industry partners. During the event, experts will discuss current trends and
opportunities in Al-related fields, including robotics, new materials, agro- and biotechnology, and media
technologies.

Supported by the Moscow Government



Speakers

Ilya Berdysh

Mymeet ai, Cofounder

Andrey Butkevich

Gazprombank, Head of the Innovation
Center

Stanislav Kosarev
ALGORITHMICS, Head of GR

Viktoriya Medvedeva
Inter RAO, Head of Startup Projects

Mikhail Mokrinskiy

Letovo School, Principal

Sergei Myasnikov
INNOCIFRA, CEO

Evgeny Novikov
DIT of Moscow, Adviser

Tatiana Tarasenko

TEKHNOPARK SKOLKOVO, Head
of startup communications

Sergei Teplov

Upside Development , Executive
Director



TechLab Moscow
May 29, TechLLab Moscow

R&D in Practice. Dialogue About the Process, Mistakes, and Opportunities

TechLab Moscow, May 29 11:00 — 12:00

During this hour, experts will analyze: « the reasons why science and business cannot agree * how two new
free educational programs have become a response to these barriers: "Product Approach to R&D" and
"Qualified R&D Customer"; « the capabilities of the Technomarket service, which connects customers and
performers to solve research and production tasks: how the service works, key indicators and development
plans; « how to systematically manage the financial and engineering blocks so that the result of R&D
becomes an asset rather than an item of expenditure; ¢ the educational program "Accounting for R&D".

Participants will also be able to register for free educational programs and receive useful gifts.

Supported by the Moscow Government

Speaker

Anastasiya Tryastsina

Moscow Innovative Centre, Expert,
Research & Development Center

Sales. Mistakes in the First Sales and Scaling - How Not to Scale Losses

TechLab Moscow, May 29 12:15 — 13:15

e Why does the "ideal innovative customer" hinder sales development? Mistakes in the first sales that
block scaling and the formation of an ideal customer profile.

e How does the desire to "show innovation" kill the first pilots? Mistakes that dilute the value of the
product offering and the offer model.

e Why does the "wide range of possibilities" cause objections instead of interest? Mistakes that create
unnecessary resistance from customers and the sales maturity map.

e How does a "dream segment" turn into a scaling trap? Segment selection mistakes with money that
block startup development, and a segment evaluation matrix.

e Why does scaling a sales channel hypothesis accelerate losses? Channel evaluation mistakes for lead
acquisition and a checklist for entering the channel. Also, participants will be able to register for free
educational programs and receive useful gifts.

Supported by the Moscow Government



Speakers

Mariia Polishchuk

Moscow Innovation Cluster Fund, Head
of department

Andrey Pometun
Selvery, CEO

Intellectual Property. How Legal Aspects Affect the Cost of a Startup

TechLab Moscow, May 29 13:30 — 14:30

Using a real-life case study, experts will provide practical recommendations on how to protect a startup from
losing value. One deal involves four risk areas. Participants will learn: * what actions should be taken before
a potential buyer appears; * how to avoid common mistakes; * which legal aspects directly affect the value of
a business. Registration for free educational programs on intellectual property will also be open: * "Patent
Workshop"; * "IP: From Idea to Commercialization"; * "Protecting IT Solutions"; * "IP protection in the field
of biotechnology and medicine"; * "IP protection: means of individualization and their owners (brand
protection)"; * "IP for creative industries"; * "IP protection on marketplaces"; * "IP protection abroad".
Participants will be provided with useful gifts.

Supported by the Moscow Government

Speakers

Anna Romanova
AG-LEGAL, Co-founder

Darya Shipitsina
Moscow Innovative Cluster, Head of
Intellectuap Property Center

Sofiya Zalutskaya

AG-LEGAL, Investment support
lawyer

Investment Triangle. How to Attract Investments, Successfully Invest Funds, and Go Public

TechLab Moscow, May 29 14:45 — 15:45

During the hour, participants will be able to try out different roles: * a private investor evaluating a startup to
make an investment decision; * a founder presenting their project in order to get the coveted "yes" from an
investor; * a representative of a large technology company preparing for an IPO. Participants will be able to
make their own decisions and receive feedback on them. Experts will use real-life cases to demonstrate: *
how to evaluate a startup; * how to prepare for a meeting with an investor; * what a company needs to do to
prepare for an IPO. There will also be an opportunity to register for free educational programs: * "Investment
Packaging" - with access to a pitch session with real investors; * "Venture Academy" - with the provision of
startups for investment; * "The Path to [PO" - with the opportunity for individual expert consultations.
Participants will be provided with useful gifts.



Supported by the Moscow Government

Speakers Moderators

Ayk Dzhulakyan Artem Bobrov

Moscow Venture Fund, Managing MIC Foundation, Project Manager
Partner

Mariya Osanova

Martin Kohlhauser Moscow Innovation Cluster Fund, Head
ChuckVC, GP of the Technology Companies
Development Center

What Mentors See That Founders Don't Notice. Two Cases and One Tool in an Hour

TechLab Moscow, May 29 16:00 — 17:00

During this hour, we will use real-life cases to analyze: * the benefits of mentoring in technology startups and
how it differs from coaching and consulting; * the value that both the mentor and the mentee receive; * the
results achieved and the risks prevented through working with a mentor.

Case 1: The founder saw growth, but the mentor identified an economic error and the company's
unpreparedness for scaling.

Case 2: Correct calculation of unit economics helped to avoid serious losses. All participants will receive and
try in practice a tool for identifying “blind spots”, as well as a checklist for further application in work.

Registration will also be open for founders of technology startups for free support with a mentor of the
“School of Mentors” program.

Supported by the Moscow Government

Speakers Moderator

Olga Lyubchenko Elena Belugina

Moscow Innovation Cluster Fund, International Institute of Coaching
Deputy Head of the Center for the Management , CEO

Development of Technology

Companies

Karina Repina

Moscow Venture Fund, Project
manager



Amalteya RoboMoscow
May 28, ROBOEXPO

Robot exhibition

ROBOEXPO, May 28 10:00 — 18:00
More than 30 robotic solutions. The exhibition will be divided into 4 thematic zones: logistics, cleaning,
construction and monitoring.

Visitors will see cleaning robots, logistics platforms, dismantling complexes, service assistants, inspection
drones and much more.



Amalteya RoboMoscow

Control humanoid robots using VR helmets

ROBODUEL, May 28 10:00 — 12:00

Festival guests will be able to control humanoid robots using VR helmets and motion sensors.

A duel of humanoid robots

ROBODUEL, May 28 13:30 — 14:30

A duel of humanoid robots. The robots will be controlled by popular bloggers using VR helmets and motion
Sensors.

Control humanoid robots using VR helmets

ROBODUEL, May 28 14:45 — 16:00

Festival guests will be able to control humanoid robots using VR helmets and motion sensors.

A duel of humanoid robots

ROBODUEL, May 28 16:00 — 17:00

A duel of humanoid robots. The robots will be controlled by popular bloggers using VR helmets and motion
Sensors.

Control humanoid robots using VR helmets

ROBODUEL, May 28 17:00 — 18:00

Festival guests will be able to control humanoid robots using VR helmets and motion sensors.



Amalteya RoboMoscow
May 29, ROBOEXPO

Robot exhibition

ROBOEXPO, May 29 10:00 — 18:00
More than 30 robotic solutions. The exhibition will be divided into 4 thematic zones: logistics, cleaning,
construction and monitoring.

Visitors will see cleaning robots, logistics platforms, dismantling complexes, service assistants, inspection
drones and much more.



RoboPolygon
May 29, Robopolygon

Demonstration tests of cleaning robots

Robopolygon, May 29 11:00 — 16:00

Taking place at the Robotics Testing Center in Skolkovo.

As part of the tests, at least 10 robots will be tested in specially recreated areas of the warehouse, office and
metro station.

Shuttles from Amalthea will be provided for the guests of the Startup Village festival to watch the trials.
Shuttle schedule:

Every half hour from 11:00 to 15:30



Skoltech

Welcome-coffee

Main hall, May 27 9:00 — 10:10

Plenary session

Main hall, May 27 10:00 — 11:50

Coffee-break

Main hall, May 27 11:50 — 12:10

Plenary session

Main hall, May 27 12:10 — 13:40

Section 1: "Artificial intelligence in microelectronics and microsystems"

Main hall, May 27 14:40 — 16:10

Artificial Intelligence in Microelectronics and Microsystems (including automated design of integrated
circuits and electronic control systems). This section will also feature papers on specialized hardware and
software systems for Al tasks. New controllers and processors for Al tasks are expected to be presented.

Coffee break

Main hall, May 27 16:10 — 16:30

Section 1: "Artificial intelligence in microelectronics and microsystems"

Main hall, May 27 16:30 — 18:00

Artificial Intelligence in Microelectronics and Microsystems (including automated design of integrated
circuits and electronic control systems). This section will also feature papers on specialized hardware and
software systems for Al tasks. New controllers and processors for Al tasks are expected to be presented.



Skoltech
May 27, B4-3007

Section 2: '""Photonics and photonic integrated circuits

B4-3007, May 27 14:40 — 16:10

Photonics and Photonic Integrated Circuits (including optical methods for processing and transmitting
information in microelectronic systems). The conference will examine the latest advances in optical
interconnect, optical sensors, and optical computing. The use of photonic systems in aviation, space, and
other critical systems will be discussed.

Section 2: ""Photonics and photonic integrated circuits"

B4-3007, May 27 16:30 — 18:00

Photonics and Photonic Integrated Circuits (including optical methods for processing and transmitting
information in microelectronic systems). The conference will examine the latest advances in optical
interconnect, optical sensors, and optical computing. The use of photonic systems in aviation, space, and
other critical systems will be discussed.



Skoltech
May 27, B2-3005

Section 3: "Quantum technologies in microelectronic systems and sensors"

B2-3005, May 27 14:40 — 16:10

Quantum technologies in microelectronic systems and sensors (with a focus on the development and new
application methods of ultra-high-sensitivity sensors, including electric and magnetic field sensors,
gravitometers, and compact atomic clocks). Discussion of new approaches and applications of quantum and
single-electron sensors is planned, including new approaches to positioning without GPS, as well as quantum
methods of information processing.

Section 3: "Quantum technologies in microelectronic systems and sensors"

B2-3005, May 27 16:30 — 18:00

Quantum technologies in microelectronic systems and sensors (with a focus on the development and new
application methods of ultra-high-sensitivity sensors, including electric and magnetic field sensors,
gravitometers, and compact atomic clocks). Discussion of new approaches and applications of quantum and
single-electron sensors is planned, including new approaches to positioning without GPS, as well as quantum
methods of information processing.



Skoltech
May 27, B2-3006

Section 4: "Innovative methods of creating and manufacturing microelectronic systems"

B2-3006, May 27 14:40 — 16:10

Innovative methods for creating and manufacturing microelectronic systems (including new physical,
technological, and circuit design principles, new packaging methods, the use of chiplets, etc.). The latest
advances in the design and creation of heterogeneous systems, including digital, microwave, photonic, and
analog components, will be discussed.

Section 4: "Innovative methods of creating and manufacturing microelectronic systems"

B2-3006, May 27 16:30 — 18:00

Innovative methods for creating and manufacturing microelectronic systems (including new physical,
technological, and circuit design principles, new packaging methods, the use of chiplets, etc.). The latest
advances in the design and creation of heterogeneous systems, including digital, microwave, photonic, and
analog components, will be discussed.



Skoltech
May 27, B2-3007

Section 5: "Specialized microelectronic systems for robotics, unmanned systems and space"

B2-3007, May 27 14:40 — 16:10

Specialized microelectronic systems for robotics, unmanned systems, and space applications. These areas
have seen active practical development, requiring the exchange of experience and advanced solutions. The
primary focus will be on microelectronic systems for practical applications in industrial robotics and the
control of various unmanned systems.

Section 5: "Specialized microelectronic systems for robotics, unmanned systems and space"

B2-3007, May 27 16:30 — 18:00

Specialized microelectronic systems for robotics, unmanned systems, and space applications. These areas
have seen active practical development, requiring the exchange of experience and advanced solutions. The
primary focus will be on microelectronic systems for practical applications in industrial robotics and the
control of various unmanned systems.



Skoltech

Welcome coffee

Main hall, May 28 9:00 — 10:00

Plenary session

Main hall, May 28 10:00 — 10:50

Coffee break

Main hall, May 28 11:50 — 12:10

Plenary session

Main hall, May 28 12:10 — 13:40

Section 1: "Artificial intelligence in microelectronics and microsystems"

Main hall, May 28 14:40 — 16:10

Artificial Intelligence in Microelectronics and Microsystems (including automated design of integrated
circuits and electronic control systems). This section will also feature papers on specialized hardware and
software systems for Al tasks. New controllers and processors for Al tasks are expected to be presented.

Coffee break

Main hall, May 28 16:10 — 16:30

Section 1: "Artificial intelligence in microelectronics and microsystems"

Main hall, May 28 16:30 — 18:00

Artificial Intelligence in Microelectronics and Microsystems (including automated design of integrated
circuits and electronic control systems). This section will also feature papers on specialized hardware and
software systems for Al tasks. New controllers and processors for Al tasks are expected to be presented.

Awarding of awards for the best reports

Main hall, May 28 18:30 — 19:00



Skoltech
May 28, B4-3007

Section 2: ""Photonics and photonic integrated circuits"

B4-3007, May 28 14:40 — 16:10

Photonics and Photonic Integrated Circuits (including optical methods for processing and transmitting
information in microelectronic systems). The conference will examine the latest advances in optical
interconnect, optical sensors, and optical computing. The use of photonic systems in aviation, space, and
other critical systems will be discussed.

Section 2: ""Photonics and photonic integrated circuits"

B4-3007, May 28 16:30 — 18:00

Photonics and Photonic Integrated Circuits (including optical methods for processing and transmitting
information in microelectronic systems). The conference will examine the latest advances in optical
interconnect, optical sensors, and optical computing. The use of photonic systems in aviation, space, and
other critical systems will be discussed.



Skoltech
May 28, B2-3005

Section 3: "Quantum technologies in microelectronic systems and sensors"

B2-3005, May 28 14:40 — 16:10

Quantum technologies in microelectronic systems and sensors (with a focus on the development and new
application methods of ultra-high-sensitivity sensors, including electric and magnetic field sensors,
gravitometers, and compact atomic clocks). Discussion of new approaches and applications of quantum and
single-electron sensors is planned, including new approaches to positioning without GPS, as well as quantum
methods of information processing.

Section 3: "Quantum technologies in microelectronic systems and sensors"

B2-3005, May 28 16:30 — 18:00

Quantum technologies in microelectronic systems and sensors (with a focus on the development and new
application methods of ultra-high-sensitivity sensors, including electric and magnetic field sensors,
gravitometers, and compact atomic clocks). Discussion of new approaches and applications of quantum and
single-electron sensors is planned, including new approaches to positioning without GPS, as well as quantum
methods of information processing.



Skoltech

Section 4: "Innovative methods of creating and manufacturing microelectronic systems"

B2-3006, May 28 14:40 — 16:10

Innovative methods for creating and manufacturing microelectronic systems (including new physical,
technological, and circuit design principles, new packaging methods, the use of chiplets, etc.). The latest
advances in the design and creation of heterogeneous systems, including digital, microwave, photonic, and
analog components, will be discussed.

Section 4: "Innovative methods of creating and manufacturing microelectronic systems"

B2-3006, May 28 16:30 — 18:00



Skoltech

Section 5: "Specialized microelectronic systems for robotics, unmanned systems and space"

B2-3007, May 28 14:40 — 16:10

Specialized microelectronic systems for robotics, unmanned systems, and space applications. These areas
have seen active practical development, requiring the exchange of experience and advanced solutions. The
primary focus will be on microelectronic systems for practical applications in industrial robotics and the
control of various unmanned systems.

Section 5: "Specialized microelectronic systems for robotics, unmanned systems and space"

B2-3007, May 28 16:30 — 18:00






